DRAFT Minutes
SE Region Timber Industry Task Force
Cape Fox Lodge
Ketchikan
December 12, 1996

The Task Force Chairman, Wrangell Mayor Doug Roberts Called the Meeting tg
Order at 8:10 am. He asked those who were interested to be sure tghsign up f
trips to Ketchikan Pulp Corp. and Ben Fleenor's sawmill.

On and Petgd@8llQ

At Roll Call all Task Force members were present: John Stu
were connected by phone.

ervice Regional

Jim Caplan and Fred Walk were present and representing U.!
Forester Phil Janik.

Marilyn Heiman of the Governor’s office; Kathleen Morse of thg@Pen
Commerce and Economic Development; and, Ruth Tadda of@gfie Dep3d atural
Resources were present and serving as Staff.

ed on the DUS
0 the ag@Yda.

A Congressional Progress Report from Steve Sele
day's workshop, and the Mayors Report by MayQq
There were no objections, and the Agenda W3

dopted

Steve Seley provided an overview of his trigho D.C. portant thing

was this Task Force complete it's visio 0 get it

Chairman Roberts moved the meetj to Prog d Path to

Completion. Of the workshop and previou ingell, he said there shall
be subcomrggitees formed to st Il accompli S to the mission

does not ® the group will come to
hat we five a primary focus and offer a
g to Washington, D.C.

Ketchikan Pulp ) [ wis was on his way to D.C., Troy
> #lid everyone is still at the table working out
gt they VWlld carry forward some of the ideas brought

ork on issues remaining. He had cautious optimism in
of the Record of Decision. He hoped it would be signed the
by Christmas.

Ing out the final deta
ing week - or at le

k Force Questions _ provided by Fred Walk. He said there are
Fanswered yet in regards to sale economics. These questions
red till after ROD is signed.

REsponse ig

He said of the questions on funding level road blocks that several had been identified
and would be answered once its been completed through OMB, the President and



Congress. He said the USFS would be putting together a new sale list and would
forward it to Kathleen ASAP.

Fred Walk and Jim Caplan provided a question and answer period for the member of
the Task Force.

Jim Caplan distributed a copy of the USFS letter replying to Senator Murkowski
Forest Products Lab in Madison.

After a break, the meeting was brought back to order at which
made the following three motions which were all seconded a

1) Bob Loescher moved that the Task Force request the
time the Record of Decision is signed that he provide t

2) Bob Loescher moved that the Task Force assign to one of their s S
the drafting of a letter to the Alaska Delegation,
assistance on the hard money issues for the ¢

3) Bob Loesher moved that the Task Forcg \ s Office

Industry Model/Scenarios __ Kathleen [ ; bt the workshop held
the previous day.

puted his Modeling a Small-
Southeast Alaska Draft Working Paper

im to provide his input and outlined his
W Research Station Research Paper

concepts for tIhe
entitled Productg

br Shay provided his report to the group. He distributed a list
all businesses and secondary marketing as provided by the

of NREL provided their Biomass to Ethanol Concept to the
for use of low grade materials.



The Chairman moved the meeting into Discussion of Pre-Commercial Thinning and
Employment . Fred Walk provided several examples including acreages and seasonal
jobs it would create throughout areas in the Tongass National Forest. He said that
funding is not high priority right now. He used Rick Hallgren's prepared paper and
offerred to provide copies to anyone who is interested. A discussion period followed.

The meeting moved on to Experiences in Washington/Oregon Timber Transitio
Von Segan Region 6 (Portland) USFS S&PF; and Ken Kilborn, Regj
and Sue Willetts, USFS PNW Research Station in Portland provi
group. Bill Von Segan provided a summary of transitions and
apply to Alaska. Sue Willetts provided a summary of the mill r,

Ken Kilborn and Fred Walk discussed possibilities about mill

Regulatory Review and Involvement of Alaska Delegation
meeting.

Next Meeting Dates and Objectives  Mayor Shay suggest
supporting minimum harvest levels, supporting the Mayors
Roberts said they discussed it in the workshop the pre
conceived harvest level ideas. He suggested the g

level nomenclature, either. She wa [ too. She thought the
\ e up with something

have reque gd the 300 mmbf volume.

There was much yithin the on the subject of mmbf numbers.
Steve Sg subcommitee to construct a format as provided by

AFA ggto expand from of 50 mmbf and up to come up with a plan to
orward within the g

br Shay seconded.

dlscussmn folloy@ on the necessity of more open discussions &/or the

number.

gposed tabling the motion. Mack seconded it. There were 7 yeas and



Bob Loescher made the motion that this Task Force recommend to the governor that
we would like a timber industry that has an employment base, an investment base, and
a timber supply surrounding a 300 mmbf harvest level.

The motion was seconded.
Mayor Halgren asked if it included potential state timber.

Bob Loescher said we need to work around the core timber supp
Forest Service and at this point consideration of other timber lik
need to be deferred. The other thing in the motion - as he wa
the secondary talk and language - when he talked about an i
secondary manufacturing industry is what his motion is spea
motion. So he is looking at a jobs level, and an investment in
secondary manufacturing investment program surrounding a
the Tongass Forest.

The motion was seconded.

Chairman Roberts asked for discussion: Does the timbg
that is a realistic, achievable number?
too far below 300 mmbf we are going to havg S dustry and
the ability to attract investors and keep susj ) that would
level is sort of a break point and it ge i g below that level.

low as we can go

The Chairg ’ i 2y can achieve that number
with polj i d in Juneau, does he think we

pr, we are an investor in the industry, we
BuUild a business and - this is the idea of

t that can sustain jobs and capital investment in
hat is a reality as far as he was concerned and where

was not sure that we have completed our task well enough to actually
Bvernor and say this at this time. .... justify what our instincts are saying.

Bob Loescher moved to table the motion to the next meeting. Alaire Stanton seconded



it. It passed unanimously.

Chairman Roberts asked for volunteers to sit down and come up with a number. Steve
Seley, John Sportsman, and Errol Champion volunteered. He asked if operators
outside of the Task Force would like to volunteer. Frank Age agreed and Jack Phelps
volunteered, too. The deadline was set for the middle of the following week. T h
would meet by phone and work out whether they would teleconference or what,
discussed the process would be to conclude to come up with a solujg
meeting, they would vote and sign off .

John Sisk said he would not be able to participate by end of th
conveyed his opposition to the plan.

Discussion of alternating perspectives followed.
Chairman Roberts said before we get to subcommittee activity -
the results that need to be accomplished are to find a balance
asked if the ranges preferred by timber industry are the nu
the group.

Mayor Meucci suggested the numbers should also g
asked to have the USFP Lab present at the nextg

The Next Meeting was Scheduled in Jual ig at 8:00 am.

The fifth Southeast Region Timber |
3:40p.m.

Tours of tj were provided afterwards

for thosg




