Proposed Initial First Steps

Emmonak's New Sub-Regional

Business Plan



Emmonak’s New Subregional Business Plan

1) Emmonak Subregional Jet Airport Hub

a) Extension of Emmonak airport to 6000 feet, paved runway with new terminal
facilities with water/sewer services.

b) Airport fire fighting equipment.

¢) Aviation Gas and Jet Fuel Facilities, providing Value Added and New Fish
Market Ventures, improve and maintain USPS bypass mail — Allow jet service to
be alot more reliable, less expensive services to surrounding communities —
improve market potential of all commercial devastated fishing industry and find
new markets for fresh water fish.

2) Emmonak Port Facilities Development

a) City Council Approves option B 500° Dock Face.
b) Adapt Emmonak Cold Storage Feasibility Study.

3) Emmonak Subregional Community Supports Responsible Energy exploration and
development of our Natural Resources

a) AVCP Supports responsible Energy Exploration and Development through
Resolution # 03-80.

4) Emmonak Sub-regional Jet Airport Hub and Emmonak Port Facilities Development
Opportunities for Financing and construction of Emmonak Jet Airport and Emmonak
Port Facilities Development maybe funded through New Legislation introduced by
congressman Don Young and US Senator Ted Stevens “Native American Challenge
Demonstration Project Act of 2007~

a) H.R, 3351 in US House of Representatives.
b) S. 2232 in the Senate of the United States.

5) Testimony H.R. 3351

a) Yukon Delta Fisheries-Plan, History and Recovery Plan for Economic Base.

Submitted and prepared by,

Martin B. Moore,
Emmonak City Manager



. Emmonak Sub-Regional Paved Jet Airport
. Emmonak 500’ Dock Face Port Facility

. Emmonak Gas and Oil Responsible Energy Exploration and
Development

. Emmonak Jet Airport and Port Facilities Funding and
Construction Financing

. Yukon Delta Fisheries Concerns Steming from Fishery
Disaster to recovery of the Economic Base



Emmonak Sub-Regional Paved Jet Airport



City of Emmonak

P.O. Box 9, Emmonak, Alaska 99581
(907) 949-1227 « (907) 949-1249 « Fax (907) 949-1926
email: emkcity@unicom-alaska.com

Proposed Extension Emmonak Airport
6000 foot paved runway

Resolution Number07-08

A resolution of Emmonak City Council Authorizing pre-application to participation in the United
States Department of Commerce Economic Development Administration

WHEREAS; the City Council of Emmonak wishes to provide (project) Extension of Emmonak
Airport to 6000 feet, paved runway with New Terminal Facilities, water/sewer service and Fire
Fighting Equipment and

WHEREAS, Economic Development Administration (EDA) has Potential Economic
Development Funding for regional planning Grants and one Time Technical Assistance Grants to
Public Bodies such as municipality of Emmonak and

WHEREAS; the degree of Economic Distress determines Eligibility for EDA programs the
Lower Yukon Region continues Fishery Disaster. Coupled through rising cost of energy, and

WHEREAS; investment policy guidelines will be adopted, alerted, and be put in place through
comprehensive economic development strategy and

WHEREAS; through this investment we will enhance the principles of entrepreneurships.
Enhance regional clusters, YDFDA, City Government and CE2 engineers and leverage and link
technology innovators and local businesses to the private sector to create the conditions for
greater productivity, innovation and job creation and

WHEREAS; looking beyond the immediate economic horizon, anticipate economic changes,
and diversity the Local and regional economy. An investment will be part of an overarching,
long-term comprehensive economic development strategy that enhances a region’s success in
achieving a rising standard of living by supporting existing industry clusters, developing
emerging new clusters, or attracting new regional economic drivers, and,

NOW THEREFORE BE IT RESOLVED THAT City Manager Martin B. Moore Sr., CE2
engineer INC. representative, and YDFDA-CDQ- Group representative are here-by authorized to
negotiate and execute any and all documents required for granting and managing funds on behalf



of City of Emmonak and that the New Emmonak Jet Airport, the New Terminal Facilities and
Fire Fighting equipment final documents be approved by Emmonak City Council.

PASSED AND APPROVED BY THE City Council. On poll vote 12-05,2007. To amend
resolution 07-08 deleting “phasing out DC6 aircraft”

IN WITNESS THER/I;ZTO:
- : T A e ) :
BY; b Agsp e

Slgnzfture Jacob D. Redfox ¥

Mavor, City of Emmonak

.

Signature Edward Xndrews

Vice-Mayor, City of Emmonak

Attest‘7/////{( /(///J/L[w//

Slgnature Maxine J. Addathluk

Acting City Clerk, City of Emmonak

Attest: 70kl fee Avalhbike
Signature Maxine J. Agathluk

* Acting City Clerk, City of Emmonak




Proposed Extension Emmonak runway
6000 ft. paved runway
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City of Emmonak
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I

P.0. Box 9, Emmonak, Alaska 99581
(907) 949-1227 » (507) 949-1249 - Fax (307) 949-1926
email: emkcity@unicom-alaska.com

November ,30,2007
To Whom It May Concern:

The City of Emmonak is applying for Community Development Block

Grant program, (CDBG), for EMMONAK PORT FACILITIES development Plan.

The Port Facility (DOCK) has been one of the future goals for the
community of Emnonak, as it plans for the future, economic develop-
ment plan. The dock facilities is greatly needed, for unloading &
loading cargo vans, durning summertime, and storage area section.

The city councilmembers, for the City of Emmonak, imn support of
DOCK OPTION (B), dock construction future plans.

I suppoxrt the Community of Emmonak for applyingfor the CDBG program
this will help the community obtain yearly revenue, because of the
port facility in place.

I whole-heartedly support the city councilmembers, for all their
efforts to obtain the necessary funding for the dock facility.

Respectfully,

F lpasa

John F. Moses
Land Planner
City of Emmonak



CITY OF EMMONAK PAGE ©2/82

. 9@7-949-1926
12/83/ zaa?w?ﬂpw sram Avigtion Emmonak Ba 19079491226 p-2

[T AR A )

Noveraber 30, 2007

Mz, Bernic Richart

Director

US. Economic Development Administeation
510 L Streat, Suite 444

Anchotage, Alagkz 99501

Deax Sit

I am weriting with segard to the propesed airport expansion thar is being proposed for Baarmonak, Alarka.
Grat Avistion, Inc. has been opesating permanently from the Emamonak aixport since 1981 peoviding fieight,
mail, and passenger service. As an gviation bub, the Emmonak sirport has plaged and continues to play 4 vital
zole in praviding gir service to the lower Yokon and its villages. During the time Grunt Aviation has operated ia
Emmonak, we hav seen a steady increase in the impormnce of Emmonak to the Yokon Delrz segion.

Grant Aviation support= the proposcd sitpert cxpansion at Enznonak. OF particular intecest to Grant Aviation
is the proposcd water/sewer scroice w the aitport and the addition of fire fighting equipment ar the aimpore.
‘The arw airport at Emmonak hag been without water/sewer setvice since itg inoeption, To incorpotate such
rervice at the Emmonak siport woukd be of immense bencfit to the passengers traveling ro and fronn the
Emmonsk. The addition of fire fighting capability sonld greatly enhaoce the safety at the Emmonak sirport.

If I can assist yon in a0y Wy with this proposal, pieasc fec] free to contact we.
Sinceraly,

Bruce McGlasson
President

GRANT AVIATION, {NC.
P.O. BOX 92200
ANCHORAGE, ALASKA 59519-2200



MNovember 15, 2007

Bernie Richart

Director. US Economic Development Administration
510 L Street, Suite 444

Anchorage, Alaska 99501

Dear Mr. Richart,

1 am writing to express Northern Air Cargo’s support of runway improvements in Emmonak,
Alaska. Northern Air Cargo has been operating scheduled air cargo flights into Emmonak since
1993. NAC carries 70% of the freight moved into Emmonak and 50% of the USPS mail. Our
three day per week service brings in an average of 2,500,000 pounds of freight and mail per year
into Emmonak. Our customers rely on this service for all types of goods from groceries to
vehicles to building materials. Additionally the economic base of commercial fishing 1s
supported by our ability to move salmon from Emmonak to market.

The current runway condition and length restrict NAC to utilization of our DC6 aircraft in
Emmonak. Northern Air Cargo is phasing out the DC6 fleet due to the high cost of mamtaining
and operating these aging aircraft. It is unlikely that we will be able to continue to operate the
DC6 beyond 2008. NAC has acquired a fleet of 737-200’s which are much more efficient and
cost effective and we are operating them successfully throughout the rest of our system.

Fmmonak is the only USPS Bypass Mail Hub that cannot be served by jet aircraft. This creates
additional cost for the Post Office and the carriers who provide scheduled service. The high cost
of operating DC6 aircraft also directly affects the cost of goods to the community and
Emmonak’s ability to market salmon. NAC would like to be able to provide more reliable, less
expensive service to Emmonak with jet aircraft.

Northern Air Cargo supports improvement of the runway to 737-200 specifications in addition to
the ramp improvements scheduled for summer of 2008. If we can assist you in any way with the
promotion and support of this project, please feel free to contact me.

Sincerely,

PR
H .
i Lo

William Fowler
President and CEO

ce: Martin B. Moore. Sr.. City Manager and Jack Redfox, Mayor
PO Box 9
Emmonak. AK 99581




Emmonak 500’ Dock Face Port Facility



Emmonak City Proposed Dock

YDFDA

Port Bevelopment Projeci — Fish Plant & Cold Storage Feosibifity Stady Project

Immediate Considerations:

1. Establish cost & contract for river bathymetric survey, complete before freeze up
~

2. Determine if uplands arve surveyed, if not, this probably needs to be done before
freeze up

Critical Near Term Issues:

1. Establish formal relations with the City of Emmonak regarding Port Development
Project, make clear desired operating needs of YDFDA if match funding is going
to be provided (*“quid pro quo”).

Assist City of Emmonak in development & submission of CDBG Application for
Engineering Component of the Project. [CDBG Application Deadline is
December 7, 2007.]

2

Issues to Consider:

1. Alternative Sources of Gravel (engineer estimate = $150.00/cubic yard, anything
we can do to substantially lower this cost reduces overall cost of the project
significantly).

7.

Alierpative to Coniracting for Gravel Hauling is this something YDFDA can
undertake itself — using equipment already owned or leased by YDFDA. This
could be a significant cost driver if left to an outside contractor.

3. Assist City of Emmonak with municipal ordinance structure to own & operaie a
completed Yukon River Port facility.

Additional Notes:

1. Fiscal Year 2008 Denali Transportation Project applications are due November 1,
2007, Applicants must be communities (not CDQ entities). Given the short turn
around and the urgency the Transportation Comumittee has placed on “immediate
construction” projects, I don’t believe we could get a competitive application in
place before the deadline. We may wish to consider meeting with Mike
MeKinnon and brief him on our project however.



City of Emmonak

P.O. Box 9, Emmonak, Alaska 99581
(907) 949-1227 « (907) 949-1249 « Fax (907) 949-1926
email: emkcity@unicom-alaska.com

Authority to Participate

Resolution Number 07-09

A RESOLUTION of the (Council) City of Emmonak
Authorizing participation in the Community Development Block Grant Program

WHEREAS, The Council of the City of Emmonak wishes to provide a (project) Emmonak Port

Facilities Development/ and for use in the community; and Provide for engineering component
of the project

WHEREAS, this entity is an applicant for a grant in the amount of $_.850,000.00 from the
Alaska Department of Commerce, Community and Economic Development (hereinafter
“Department’’), under the CDBG program,;

NOW, THEREFORE, BE IT RESOLVED THAT the City Manager Martin B. Moore Sr. of
the City of Emmonak is hereby authorized to negotiate and execute any and all documents
required for granting and managing funds on behalf of this organization.

The City Manager Martin B. Moore Sr. is also authorized to execute subsequent amendments to
said grant agreement to provide for adjustments to the project and that the Final Design and all
components of the Port Facility are approved by the City Council.

PASSED AND APPROVED BY THE [/ (opncid

On /- 27 ,20 077

IN WITNESS THERETO:

By: ) o) %v _Attest: ’7{/@/&% Y ﬁ]af/l/fwé
Sighdture Jacob D. Redfox Signature MaxineJ. Agathluk
Mayor, City of Emmonak Acting City Clerk. City of Emmonak

By: ;;;g 4 ,_41{% / 2 : Z&géé% Attest:'%’//j/é/w.ﬁ WZ
Signature Edward Andrews Signature MaxineJ. Agathluk

Vice-Mavor, City of Emmonak Acting City Clerk, City of Emmonak




