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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

QUARTERLY HIGHLIGHTS:. October - December 2002

October 2002

>

>
>
>

vV VY

Y DFDA Board of Directors Elections
F/V LisaMarie fished for sablefish and king crab
The Alakanuk Welding Shop worked on skiff repairs for local residents

M/V Golden Alaska, F/V American Beauty and F/V Ocean Leader finished
harvesting/processing Pollock

C/P Baranof fished for Pacific Cod, Bering Sea and Adak red king crab
Internship continues at Peter Pan Seafoods’ Sesttle office

Classes continue at AVTEC in Seward with 2 residents enrolled in Culinary Arts, 1
resident enrolled in Information Technology and 1 resident enrolled in Welding
Technology

Attended American Federation of Natives Job Fair in Anchorage
Attended the DOL Job Summit in Bethel

November 2002

A\ V V.V V V V VY

A\

F/V LisaMarie fished for king crab

C/P Baranof fished for Pacific cod

The Alakanuk Welding Shop worked on skiff repairs for local residents
Board of Directors Meeting in Anchorage

Participated in the CDQ 10 Y ear Symposium

Internship continued at Peter Pan Seafoods’ Seattle office

Classes continue at AVTEC in Seward with 2 residents enrolled in Culinary Arts, 1
resident enrolled in Information Technology and 1 resident enrolled in Welding
Technology

Met with the State of Alaska Communities Priorities Program

Attended the Ciunerkiuvik Board Meeting regarding the acquisition of the Mission
property for aregional training center

Attended a community meeting regarding the KuC Community Learning Center to be
located in St. Mary’s

Met with Alaska Works Partnership
Attended a meeting with EDA to discuss potential funding for proposed project
Planning Meeting with Y ukon Delta Fish Marketing Co-Op
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

December 2002
» Internship continued at Peter Pan Seafoods Sesttle office

» Classes continue at AVTEC in Seward with 2 residents enrolled in Culinary Arts, 1
resident enrolled in Information Technology and 1 resident enrolled in Welding
Technology

The Alakanuk Welding Shop worked on skiff repairs for local residents
F/V LisaMarie wasin Seward for annual repairs

C/P Baranof fished for Pacific cod

Y DFDA Board of Directors Meeting in Anchorage

Y DFDA Board of Directors Training in Anchorage

Scholarship Committee Meeting in Anchorage

Attended NPFMC Meetings in Anchorage

Met Associated General Contractors regarding employment for residents
Attended the Annual BIA Rura Provider’s Conference

Attended a meeting with the Emmonak City, Tribe, Corporation representatives and BIA
Roads and State Roads representatives

vV V V V V V VYV V V V
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

[1. COMMUNITY DEVELOPMENT
A. PROGRESSTOWARD GOALS, OBJECTIVES, MILESTONES
Initiative 1. Comprehensive Vocational and Educational Training Program

Goals: Vocationa Training
Provide 15 residents with vocational training annually
Provide 1 training class to Board of Directors
Scholarship Programs
Provide 12 residents with scholarships
Internship and Apprenticeship Program
Place 6 trainees on vessels
Place 5 in internship or apprenticeship programs

Milestone:

Fishing and Seamanship
1 resident as an internship trainee aboard catcher vessels
2 residents as trainees aboard F/V LisaMarie
4 Y ukon Deltaresidents enrolled in classes at AVTEC this quarter
2 students continued classesin Culinary Arts
1 resident continued classesin Information Technology
1 resident continued classes in Welding Technology
Y ukon Delta Scholarship Program
21 students were enrolled at the University of Alaska
1 student was enrolled at APU
Y ukon Delta Educationa Program
1 student was enrolled at Blackfoot Community College
1 student was enrolled at Boise State University
1 Internship
1 resident employed at Peter Pan Seafoods Sesttle office
13 Board Members attended Board Training
2 residents received travel assistance for employment training

Objectives:

Provide training to residents that they can utilize to find full time employment
Provide financial support for students working towards undergraduate or
graduate studies

Provide on the job training to qualified residents to enable them to work into
higher paying jobs on vessels and in administrative positions
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

TRAINING PROGRAM 1: Information Technology
One resident continued classes in Information Technology at AVTEC this quarter.

TRAINING PROGRAM 2: Welding Technology
One resident continued classes in Welding Technology at AVTEC this quarter.

TRAINING PROGRAM 3: Culinary Arts
Two residents continued classes in Culinary Artsat AVTEC this quarter.

TRAINING PROGRAM 4. Internships
One resident continued an advanced internship during this quarter at Peter Pan Seafoods
Seattle office.

TRAINING PROGRAM 5: Fishing and Seamanship

One resident was aboard Golden Alaska' s catcher vessel the F/V Ocean Leader fishing for
Pollock during this quarter continuing atraining internship. Two residents were aboard
the F/V LisaMarie fishing for sablefish and king crab this quarter. One was returning
crew from last quarter and one was afirst time trainee.

Scholar ship Program:

Under the Y ukon Delta Scholarship Program:

Twenty-one residents were enrolled at the University of Alaska
Oneresident was enrolled at the Alaska Pacific University

Under the Y ukon Delta Educational Fund:
1 resident was enrolled at Boise State University
1 resident was enrolled at Blackfoot Community College

Initiative 2. Comprehensive Job Placement of YDFDA Community Residents

Goal: Place 75 residents in offshore fisheries
Place 3 residents on catcher vessels after completion of internship
Place 4 residents on the F/V LisaMarie
Place 7 residents in jobs utilizing vocational training

Milestone:

8 Y ukon Deltaresidents were aboard the M/V Golden Alaskafor Pollock. All
8 were returning crew from last quarter.

1 Yukon Deltaresident continued his internship on Golden Alaska catcher the
F/V Ocean Leader vessel.

2 residents were aboard the F/V LisaMarie fishing for sablefish and king crab.
One was areturning crewmember from last quarter and one was afirst time
trainee.
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

$5,826 was expended for crewmember training wages fishing aboard the F/V
Lisa Marie.

$22,388.81 was expended for the crewmember training aboard the Golden
Alaska catcher vessdl this quarter.

Objective:

Provide employment opportunities for residents that would not otherwise be
available

Golden Alaska Seafoods, I nc.
Eight residents were aboard the M/V Golden Alaskafor Pollock out of Dutch Harbor this
quarter. All 8 were returning crew.

Golden Alaska Catcher Vessels
Oneresident was aboard the Golden Alaska catcher vessel F/V Ocean Leader this quarter
continuing an internship program.

LisaMarie
Two residents were aboard the F/V Lisa Marie this quarter as trainees fishing for sablefish
and king crab. One was returning crew from last quarter, one was afirst time trainee.

Initiative 3. Permit Buy-Back, Fishing Vessels/Outboards Loan Guaranteesand IFQ
Share Purchase Program

Goal: Enable residentsto purchase major equipment and/or permits needed to complete
in the local fisheries.

Provide additional royalty income to YDFDA, increased fishing time and profits to
vessel and increased employment to residents.

Milestone:

Y DFDA continues to work with the Division of Investments to execute
modification agreements to refinance and delay payments for several loansin
arrears due to the disastrous fishing. Several applications are being prepared to
purchase permits under this program.

IFQ purchases — We are pursuing the purchase of additiona |FQ sharesfor
fisheries appropriate to the F/V LisaMarie and Y DFDA' s other investment
goals.

Objectives:
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

Make available up to $100,000 in loan guarantees for permits and
vessel s/outboard motors.

Provide additional royalty incometo Y DFDA

Provide increased fishing time and profits to vessels and employment to
residents.

Initiative 4. Financial Support for Local Small Boat Multi-Fisheries

Goal: Providefinancial support for vessel or gear modifications to participate in Norton
Sound fisheries.

Milestone:
Y DFDA'’s Alakanuk welding shop is preparing vessels for the 2003 herring
season. We have continued our program of providing vessel upgradesto
fishermen participating in the Norton Sound fisheries. Our goal isto make
fishing equipment available to help fishermen become more competitive.
Objective:
Provide financial assistance to support private and company vessels to enable
them to fish for Norton Sound herring, crab, salmon, halibut and other species.
Initiative 5. Development of Shoreside Processing Operations
Goal: Kotlik Yupik Corporation to begin operations as fresh fish fly out facility.
However, the State of Alaska closed commercial fishing for the entire areain

2001.

Provide grant funds to assist the private sector fleet with exploratory research for
commercia fisheriesin proximity to the Y ukon Delta

Complete planning and feasibility phase of Nunam Iqua Saltery
Y ukon River Salmon Buying Operation (Kwikpak Fisheries LLC)
Milestone:
Kwikpak Fisheries LLC has entered into an agreement with the Y ukon Delta
Fish Marketing Co-Op to lease their barge for the 2003 fishing season.
Y DFDA has presented a proposal to purchase or |ease the Emmonak Value

Added Plant. YDFDA isstill awaiting aformal response from the Emmonak
Tribal Council.
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

Objective:

Development of local community value-added operations
Explore for commercial quantities of fish to be harvested by local residents.

I nitiative 6. Joint Venture | nvestments in Offshore Catcher/Processor Vesseals

Goal: Investinjoint venturesto purchase and jointly operate catcher and
catcher/processor vessels in both open access and CDQ fisheries.

Create additional jobs and long-term employment opportunities

Milestone:

Objective:

YDFDA continued due diligence discussions for investments in additional
Pacific Cod and Crab vessel.

Y DFDA has met with other Golden Alaska owners to continue discussions on
expansion of our investment in the Golden Alaska mothership group.
Provided Y ukon Deltaresidents with fishing positions aboard the F/V Lisa
Marie and Golden Alaska catcher vessels fishing both CDQ and open access.

To own and operate Y DFDA'’ s own fleet of vesselsto prosecute the fisheriesin
the North Pacific.

Establish afleet of combination catcher and catcher/processor vesselsto fish
open access aswell as CDQ fisheriesin the Bering Sea.

Maximize the employment and payroll benefits derived by local fishermen
from open access and CDQ harvests.

Protect YDFDA'’s equity.

Initiative 7. Financial Support of Community Economic Development of Small
Business Fisheries Infrastructure

Goal: Todevelop local marine service facilities and fisheries business infrastructure to
support the fishing industry.

Milestone:

YDFDA'’s Rural Development Specialist hired this quarter.

The Skiff Building and Repair Project continued operation this quarter in
Alakanuk. Thisisthefirst facility of itskind in the Y ukon Deltaregion.
Three Y ukon Delta residents were employed this quarter. This quarter they
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

Objective:

performed miscellaneous repairs for Y ukon Delta residents the upcoming
fishing season.

Three skiffs were sold this quarter bringing the total sold for the year to eight.
Severa salesare pending to Yukon Deltaresidents.

Skiffs are being advertised for sale in all communities of the lower Y ukon as
part of our outreach program. L oans can be financed through the Division of
Investments or AVCP. YDFDA will guarantee up to 40% of loans made
through the Division of Investmentsfor Y DFDA built skiffsand Y DFDA built
skiff/motor packages. Loan applications have been sent to the village
representatives for potential applicants.

Fund community and individual projects that provide development
opportunities in the lower Y ukon

Teach salmon quality preservation techniques to fishermen assuring higher
quality fish with higher prices.
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

B. OUTREACH

We have expanded our scholarship program to include non-CDQ villages in the region.
Thisincludes non-CDQ villages on the Y ukon River between Grayling and Mt. Village,
which are included in the Lower Y ukon and Iditarod School Districts. The Scholarship
Committee met in December to approve scholarship recipients and address minor changes
to the scholarship policies.

Y DFDA has chosen aweb site devel oper to design our website. A website will provide
additional access to Y ukon Delta residents seeking information about our programs.

As part of the outreach activities, the newly hired Rural Development Specialist was
involved in the following meetings:

Participated in the ten-year anniversary celebration of the CDQ program

Participated in the Y DFDA Board meetingsin November and December

Attended ameeting in St. Mary’ s regarding the regional training center, which
included representatives from EDA, USDA, and local community residents

Met with Mike Andrews, Alaska Works Partnership, and Dick Cattanach, Associated
General Contractors, to discuss training needs of our community residents for
upcoming capital construction projects

Attended a community meeting in St. Mary’ s regarding aregional KuC Learning
Center to be located there

Spoke with Greg Selks, Alaska Business Development Center, to request that an
additional village be assisted with their tax returns

Participated in a meeting involving Emmonak community representatives and the BIA
Roads and State of Alaska Department of Transportation, to discuss upcoming funding
for roads projects in the community

Attended the BIA Rural Providers Conference

Met with Nelda Warkentin, State of Alaska Communities Priorities Program, to
discuss potential funding for a project in Kotlik

Met with Berney Richerts and Tom Richards of EDA to discuss potential funding for
potential fish-related projects in-region

Our village representative program continues in al six villages, Alakanuk, Emmonak,
Grayling, Kotlik, Mountain Village and Nunam Iqua. The village representatives work in
the community to provide information regarding employment opportunities and training
positions and administer drug tests to applicants. They also have applications and
information on the scholarship programs and loan applications from both the Division of
Investments and the AV CP Revolving Loan Program.

The latest issue of YDFDA'’s newsletter, the “Y ukon Drifter”, was mailed to every
household in member communities.
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

The training and employment coordinator islocated at our Emmonak office. His duties
include finding and filling inshore/offshore training and employment opportunities as well
astraining and educational opportunitiesat AVTEC, Alaska Pacific University, Sheldon
Jackson College, all branches of the University of Alaska, and other learning institutes
that meet the qualifications of our Scholarship program. This person administers

Y DFDA'’ s scholarship programs and Y DFDA'’ s permit and gear loan programs through
the Division of Investments and the AV CP Revolving Loan Programs. YDFDA feelsitis
important to administer these programs from the villages so residents have easy access to
the programs they are most interested in.

Discussions continue with the community of Marshall to coordinate the production and
marketing of Lower Y ukon River salmon.

The attached announcements were posted in the villages during the fourth quarter.
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

C. EMPLOYMENT
1. EMPLOYMENT DATA FORM — December 31, 2002

4th Quarter Y ear-to-Date
Positions/ Wages People Wages
Trips
Management/Administrative 8| $93,967.36 9 $424,281.67
CDQ Poallock
AB Season: $0 26 $406,175.00
CD Season: 8 | $142,310.88 9 $142,310.88
**
Other Fishing 3| $48,184.00 20 $237,918.36
**
Other Employment 9| $15,897.50 60 $136,737.31
I nter nships 1 $5,601.00 4 $22,527.65
Total 29 | $305,960.74 128 | $1,369,950.87

2. SUMMARY:
N Management/Administrative 8 - YDFDA Employees

CDQ Pollock —8 **NOTE: The above wages include 3 quarter which were
not previously reported.
Other Fishing—3 **NOTE: The above wagesinclude 3" quarter wages for
one employee who was on the Starbound and finished in 3" quarter, but wages
were not previously reported. Sheisnot being counted this quarter.
Internships—1

Other Employment

Village Representatives - 6 (one in each of the six villages)
YDFDA Welding Program — 3

Page 11



Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

NOTESTO EMPLOYMENT DATA FORM:

Management/Administrative— 8 employees working for Y DFDA in Alakanuk, Anchorage,
Emmonak, and Seattle. Six employees are or have been residents of Y DFDA member
villages.

CDQ Pollock — M/V Golden Alaska out of Dutch Harbor, AK
8 residents working in the processing plant. All 8 are returning crew.
NOTE: Wagesinclude 3" quarter wages which were not previously reported.
Breakdown by village: 2 residents from Alakanuk
3 residents from Emmonak
2 residents from Grayling
1 resident from Mtn. Village

Other Fishing — 3 residents Total

2 residentstrained on YDFDA’'s F/V LisaMarie fishing for black cod and king crab out of
Dutch Harbor, AK. One was returning crew, one was first time trainee.
Breakdown by village: 1 resident from Alakanuk

1 resident from Emmonak

1 resident continued as crewmen in atraining program on Golden Alaska s Catcher Vessel
F/V Ocean Leader. They were fishing for Pollock CD out of Dutch Harbor, AK

NOTE: Wagesinclude 3" quarter wages which were not previously reported.

Breakdown by village: 1 resident from Emmonak

Internships
1 resident continued an advanced internship position at Peter Pan Seafoods Seattle office. He

has worked previously for Peter Pan Seafoods at other locations. He is a graduate of
AVTEC sBusiness & Office Technology Course.
Breakdown by village: 1 resident from Emmonak

Other Employment — 9 residents Total
6 residents representing Y DFDA as Village Representatives, one in each member village.

3 residents employed by YDFDA in our Alakanuk Skiff and Sled Production Shop.
Breakdown by village: 3 residents from Emmonak
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

D. TRAINING

1. TRAINING DATA FORM —December 31, 2002

4th Quarter Y ear-to-Date
Description People Expenditure People | Expenditure
Scholar ships
University of Alaska 21 $00 24 $72,500
Alaska Pacific Univer sity 1 $00 3 $12,500
Sheldon Jackson College 0 $00 2 $5,000
Other Institutes 2 $2,500 5 $17,500
Voc-Tech Classes
Basic
Advanced —AVTEC 4 $4,915 13 $23,719
Other Training
Fisheriesrelated — See Emp Sht 3 $37,916 30 $110,872
Student L oans
I nter ns (see employment) 1 $3,218 4 $19,963
Other — Drug Testing/Recr uiting - $00 1 $1,490
Safety Classes - $00 2 $3,285
Other Expenditures
To Educational I nstitutes
Educational Endowment Funds $00 $00
Other —Distance L earning $00 $00
Total: 32 $48,549 84 $266,829
2. SUMMARY
Scholarships—24

Voc - Tech Classes- 4
(Welding Technology — 1)

(Information Technology — 1)

(Culinary Arts—2)
Fisheries Training —3
Internships—1
Other Drug Testing—0

Total — 32
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

NOTESTO TRAINING DATA FORM:

Scholarships/Voc-Tech Classes - 28 Students Total
21 residents were enrolled at the University of Alaskaunder YDFDA's scholarship program.
Al1l are returning students.
Breakdown by village: 2 residents from Alakanuk
5 residents from Emmonak
1 resident from Grayling
8 residents from Mt. Village
2 residents from Kotlik
2 residents from Nunam Iqua
1 resident from St. Mary’s

1 resident is currently enrolled at Alaska Pacific University under YDFDA's scholarship
program. Returning student.
Breakdown by village: 1 resident from Mt. Village

1 resident is currently enrolled at Boise State University as areturning student under
YDFDA'’s educational program.
Breakdown by village: 1 resident from Alakanuk

1 resident is currently enrolled at Blackfoot Community College as a new student under
YDFDA's educational program.
Breakdown by village: 1 resident from Mtn. Village

1 resident is currently enrolled in AVTEC' s Welding Technology program in Seward, AK
Breakdown by village: 1 resident from Mt. Village

1 resident is currently enrolled in AVTEC' s Information Technology program in Seward, AK
Breakdown by village: 1 resident from Mt. Village

2 residents are currently enrolled in AVTEC' s Culinary Arts program in Seward, AK
Breakdown by village: 1 resident from Grayling
1 resident from Mt. Village

Fisheries Training — 2 residents total were involved in YDFDA'’s fisheries training program.
NOTE: Definition of training program isfirst time experience.

2 resident received training aboard the F/V Lisa Marie fishing for black cod and king crab.
Oneresident continued from last quarter and one was afirst time trainee.
Breakdown by village: 1 resident from Alakanuk

1 resident from Emmonak

Internships — 1 resident continued an advanced intern position at Peter Pan Seafoods Seattle
office. He hasworked previously for Peter Pan Seafoods at other locations. Heisagraduate
of AVTEC' sBusiness & Office Technology Course.

Breakdown by village: 1 resident from Emmonak
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

[I1.ADMINISTRATION
A. Board Activities

Changes in Membership — YDFDA Board of Directors Elections were held in
October. The following new board members were elected.

Alakanuk
Axel Alstrom
Frank Alstrom, Jr.

Emmonak
Margaret Redfox

Mountain Village
Jason BorkowsKi

Nunam Iqua
Stanley Pete, Sr.

The Board of Directors attended the CDQ 10 Y ear Celebration in November 2002.
The Board of Directors met to elect officers in Anchorage November 13, 2002.
The Board of Directors attended Board Training December 10, 2002.
Doug Petesch gave a presentation on Understanding Financial Statements
Greg Cashen gave an overview of the CDQ program
The Board of Directors met in Anchorage December 11 & 12, 2002.

The Scholarship Committee met in Anchorage December 12, 2002.
Minutes from the above referenced meetings are attached in Confidential Exhibit C.

B. Stateof Alaska Reporting Compliance - None

C. CDP Amendment Status

October 9, 2002 Technical Amendment 02-17 YD
Transfer to CVRF remaining Pollock
October 31,2002 Substantial Amendment 02-18 YD
Transfer flathead, Turbot and Other Speciesto NSEDC
November 13,2002  Substantial Amendment 02-19 YD
Transfer 20 MT BS Sablefish from CBSFA
December 3, 2002  Technical Amendment 02-20 YD
Transfer 20 MT Other Speciesto CBSFA
December 3, 2002  Technical Amendment 02-21 YD
Transfer NSR to Other Species within Y DFDA
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Y ukon Delta Fisheries Devel opment Association

Fourth Quarter 2002 Report
October 1 — December 31, 2002

December 17,2002

December 20,2002
December 20,2002

December 23,2002

D. Other Issues - None

Technical Amendment 02-22Y D
Transfer 100 MT of Pacific Cod from BBEDC

Technica Amendment 02-23 YD

Transfer 100 MT Pacific Cod from CVRF
Technica Amendment 02-24 YD

Transfer 100 M T Pacific Cod from BBEDC
Technica Amendment 02-25Y D

Transfer NSR to Other Species within Y DFDA
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

V. Harvest Report Fourth Quarter 2002 and year
A. Pollock & Multi-species Harvest Activitiesby Target Fishery.

1. Tableof Data
Pollock C/D Season Harvest Summary

Fourth Quarter to December 31, 2002

Speciesor Species Group

BS Pollock —total

A/B season (40%)

CID season (60%)
Pacific Cod
BS Sablefish %Trawl
AtkaMackerel - Eastern
Yelowfin Sole
Rock Sole
BS Greenland Turbot
Arrowtooth Flounder
Flathead Sole
Other Flatfish
Alaska Plaice (NEW)
True POP- BS
BS Other Red Rockfish
Other rockfish - BS
Other Species
Prohibited Species
Pacific Halibut
Halibut Mortality
Zone 1 Bairdi Tanner Crab
Zone 2 Bairdi Tanner Crab
Opilio Tanner Crab
Zone 1 Red King Crab
Chinook Salmon
Non-Chinook Salmon
Zone 1 Red King Crab

Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt

Mt

B3B8BBBB =S

Annual
Allocation

20,790.00
8,316.00
12,474.00
2,850.00
12.96
74.34
1,741.50
9315
84.42
288

375
51.75
207
35.46

19

5.94
462.4

78.89
78.89
19,110
51,233
78,300
1,892
389
441
1,892

1st Qtr 2nd Qtr

8305.531
8305.531

27.65
0.006

0.047
13.456
0.036
0.115
531
0.081
0.004

0.008

5.359

O O OO0 0000000000 o oo

O OO O OO o oo

3rd Qtr

10986.6
0
10986.6
40.784
0.035
0.012

0

0.585
0.205
3.711
21.784
2.182
0.026
0.271
0.359
0.087
4.482

0.218
0.195

O O O wo

1005

4th Qtr

1490.000
0
1490.000
15.129
0.000
0.854
0.000
0.188
0.164
2.217
3.229
1.458

0

0.071
0.000
0.028
2.469

0.172
0.151
0

0

0

0

56

YTD

Harvest
20,782.131
8,305.531
12,476.6
83.563
.041
.866
.047
14.229
405
6.043
30.323
3.721
.03
.342
.367
115
12.31

.39
.385

240
1,005

Per cent
Harvested

99.96%
99.87%
100.%
2.93%
.32%
1.16%
%
1.53%
.48%
2.1%
8.09%
7.19%
.01%
.96%
19.32%
1.94%
2.66%

49%
49%

%

.01%

%

%
61.95%
227.89%
Y%
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Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

CDQ Pacific Cod Harvest Report
Fourth Quarter to December 31, 2002

Speciesor SpeciesGroup A'Iol\gtr:];t?on 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr HZr-I\-/Est H?vce:t]:ad
Pacific Cod mt 2,850.00 1612.042 0 269.58 940.621 2,822.243 99.03%
BSFG Sablefish mt 48.25 0 0 0.32 0.703 1.023 2.12%
Atka Mackerel - E 74.34 0 0 0.044 .044 .06%
Yelowfin Sole mt 1,741.50 1.375 0 4.42 1.672 7.467 43%
Rock Sole mt 931.5 1.382 0 0.183 0.055 1.62 17%
BS Greenland Turbot mt 84.42 0.046 0 0.047 0.012 105 .12%
Arrowtooth Flounder mt 288 3.786 0 3.792 7.631 15.209 5.28%
Flathead Sole mt 375 6.643 0 1.455 3.03 11.128 2.97%
Other Flatfish mt 51.75 0.394 0 0.022 0.336 752 1.45%
AlaskaPlaice mt 207 0.002 0 0.002 .004 %
BS Pacific Ocean Perch mt 35.46 0.002 0 0 0.002 .004 .01%
BS Other Red Rockfish mt 1.9 0.05 0 0.001 .051 2.68%
BS Other Rockfish mt 5.94 0.21 0 0 0.011 221 3.72%
Other Species mt 462.4 138.801 0 20.33 176.328 335.459 72.55%
Prohibited Species ea
Pacific Halibut mt 78.89
Halibut Mortality mt 4.649 0 2.126 4.506 11.281 14.3%
Zone 2 Bairdi Tanner Crab ea 51,233 219 0 89 269 577.003 1.13%
Zone 1 Red King Crab ea 1,892 0 0 23 15 38 2.03%
Non-Chinook Salmon ea. 41 0 0 3 3 .68%
Bering Sea Sablefish Harvest Report
for quarter ending December 31,2002
Species CDQ Allocation Metric Tons Harvested Tlirf%?rrf;\ﬁ];y
_ : _ Metric YTD % of
Fixed Gear Sablefish Units Tons 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr I Target
Allocated Harvest
Al Sablefish HL Mt 57.45 0 0 9.529 0.000 9.529 16.59%
BS Sablefish HL * Mt 48.25 0 31.982 73.412 22.283 127.677 264.62%
Atka Mackerel - Eastern Mt 74.34 0.004 0.004 0.01%
Al Turbot Mt 35.64 0 0 0.100 0.000 0.100 0.28%
BS Turbot Mt 84.42 0 1.564 11.149 2.908 15.621 18.50%
Pacific Cod Mt 2,850.00 0 0.002 2.991 2.925 5.918 0.21%
Other flats Mt 51.75 0 0.118 0.068 0.000 0.186 0.36%
Flathead sole Mt 375 0 0 0.001 0.000 0.001 0.000%
Arrowtooth Mt 288 0 1.497 8.896 1.663 12.056 4.19%
Other species Mt 462.4 0 0.017 0.076 0.560 0.653 0.14%
Al Other rockfish Mt 9.18 0 0 0.003 0.000 0.003 0.03%
BS Other rockfish Mt 5.94 0 0.045 0.079 0.017 0.141 2.37%
BS O Red Rockfish Mt 1.9 0 0.008 0.048 0.000 0.056 2.95%
Al Short/Rougheye Mt 12.24 0 0.011 0.000 0.011 0.09%
Prohibited Species
PSQ Halibut Mt 78.89 0 0.007 0.172 0.000 0.179 0.23%

* 70 MT transferred in

Page 18




Y ukon Delta Fisheries Devel opment Association
Fourth Quarter 2002 Report
October 1 — December 31, 2002

Atka Mackerel Target Fishery Harvest Report
For the Fourth Quarter ending December 31,2002

SPECIES CDQ Metric Tons Harvested Target Fishery
Atka Mackerel** Allocation Information
Metric Tons 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr* YTD % of Target
Allocated Harvest Harvest
WAI Atka Mackerel 265 0 221.132 33.171 0 254.303 95.96%
CAl Atka Mackerel 320 0 175.009 129.863] 0 304.872 95.27%
EAI/BS Atka Mackerel 69 60.932 0 0.000 0 60.932 88.31%
BYCATCH
Al Sablefish 0 0.000 0.000] 0.000 0 0 0.00%
Pacific Cod 53 0.962 22.757 5.825 0 29.544 55.74%
Y ellowfin Sole 0 0 0 0.000 0 0 0.00%
Rock Sole 0 0 0 0.000 0 0 0.00%
IAl Greenland Turbot 2 0 0 1.202 0 1.202 60.10%
IArrowtooth Flounder 24 0.733 1.049 8.152 0 9.934 41.39%
Flathead Sole 0 0 0 0.000 0 0 0.00%
Other Flatfish 0 0 0 0.000 0 0 0.00%
IAlaska Plaice 0 0 0 0.000 0 0 0.00%
IWAI Pacific Ocean Perch 75 0 38.501 31.613 0 70.114] 93.49%
CA| Pacific Ocean Perch 40 0 6.517| 26.947| 0 33.464 83.66%9
EAI Pacific Ocean Perch 41 16.772 11.361 7.757| 0 35.89 87.54%
BS Other Red Rockfish 0 0 0 0.000 0 0 0.00%
IAl Northern Rockfish 71 1.662 39.103 24.635 0 65.4 92.11%
IAl Shortraker/Rougheye 5 0 1.058, 1.988 0 3.046 60.92%
IAl Other Rockfish 3 0.025 1.661 1.943 0 3.629 120.97%
Other Species 5 0.034 2.587| 1.428 0 4.049 80.98%
PROHIBITED SPECIES
None of YDFDA 0 0 0 0 0 0.00%
TOTAL HARVEST 920 81.12 520.735 0 0 876.379 95.26%
* No activity during the 4™ Quarter
** Harvest amounts reported to Y ukon by APICDA
Area 4D Halibut Harvest Report
for quarter ending December 31,2002
Speciesor Species Annual 1st Qtr (Zgr;? 3rd Qtr 4 th*Qtr H;;I—V[;t Per cent

Group Allocation Harvested
Halibut 4D * Mt 55.248 0 0 55.248 31.752 87.000 157.47%
BS Pacific Cod Mt 2,850.00 0 0 0.706 3.252 3.958 0.14%
Turbot Bering Mt 84.420 0 0.028 0.028 0.03%
Arrowtooth Mt 288.000 0 0.138 0.138 0.05%
Other species Mt 462.400 0 0.097 0.097 0.02%
Other rockfish - BS Mt 5.940 0 0.176 0.176 2.96%
Prohibited Species
none reported

*Fourth Quarter harvest is 100% of * 70,000 Ibs. transferred into Y DFDA
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Bristol Bay Red King Crab Harvest Report
For the Fourth Quarter ending December 31, 2002

Metric Tons Harvested
SPECIES Pounds Harvest
Allocated 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD Per cent
Harvest
Crab* Ibs 128,563 0 128480 128,480 99.94%
BYCATCH
none recorded | | 0] 0] 0] 0] 0]
Prohibited Species
none recorded 0 0 0 0 0
Total Harvest 128,563 0 128480 128,480 99.94%
Norton Sound Red King Crab Harvest Report
For the Quarter ending December 31, 2002
o Pounds Metric Tons Har vested Harvest
Allocated 12Qtr | 2ndQtr | 3rdQtr | 4thQtr HLTV'; Per cent

Crab* Ibs 9,300 0 4,518 1,119 0 5,637 57.00%
BYCATCH
none recorded 0 0 0 0 0
Prohibited Species
none recorded 0 0 0 0 0
Total Harvest 9,300 0 4,518 1,119 0 5,637 57.00%

* No Activity during 4

" Quarter
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B. CDQ Harvest by Quarter and Y ear-to-Date 2002

Species

BS Pollock —total
A/B season (40%)
C/D season (60%)

Al Pollock

Bogoslof Pollock

Pacific Cod*

BSFG Sablefish*

Al FG Sablefish

BS Sablefish

Al Sablefish

WAI Atka Mackerd

CAl Atka Mackerd

EAI/BS Atka Mackerd

Yellowfin Sole

Rock Sole

BS Greenland Turbot

Al Greenland Turbot

Arrowtooth Flounder

Flathead Sole

Other Flatfish

Alaska Plaice (NEW)

BSP O Perch

WAI PO Perch

CAI Pacific Ocean

EAl P O Perch

BS O Red Rockfish

Al Northern

Al

BS Other Rockfish

Al Other Rockfish

Other Species

Halibut 4D*

Crab

Opilio

NS Red King Crab

BB Red King Crab

St Matt

Pribol of

Prohibited Species

Pacific Halibut
Zone1Bairdi Tanner

Zone2 Bairdi Tanner
Opilio Tanner Crab
Zone 1 Red King Crab
Chinook Salmon
Other Salmon

Units

Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Mt
Lbs

Lbs
Lbs
Lbs
Lbs
Lbs

2002

Allocation
20,790.000
8,316.000
12,474.000
14.000
1.400
2,850.000
48.250
57.450
12.960
11.520
266.040
321.300
74.340
1,741.500
931.500
84.420
35.640
288.000
375.000
51.750
207.000
35.460
76.500
41.400
46.800
1.900
91.080
12.240
5.940
9.180
462.400

121,800

417,956

9,903

128,563
closed
closed

78.89
19,110
51,233
78,300

1,892

389
441

1st Qtr

8,305.53
8,305.53

4.688
219

o

185

2nd Qtr

O O O oo

22.759
31.982

221.132
175.009

1.564

2.546

0.118

38.501
6.517
11.361
0.008
39.103
1.058
0.045
1.661
2.604

29693
4518

0.007

O O O O oo

3rd Qtr

10986.600
0.000
10986.600
0

0
319.886
73.732
9.529
0.035

0
33.171
129.863
0.012
4.420
0.768
11.401
1.302
24551
23.240
2.272
0.028
0.271
31.613
26.947
7.757
0.408
24.635
1.999
0.166
1.946
26.316
121800

0

1119.000
0

2.493
0.000
92
23

1005

4th Qtr

1490.000
0.000
1490.000
0

0
961.927
22.986

O O O oo

0.902
1.672
0.243
3.112

9.986
6.259
1.794

1.736

O O O O oo

0.232
0

179.454
70000

0
0
128,480.

4.657
269

15
56

YTD

Harvest
20782.131
8305.531
12476.600
0.000
0.000
2945.226
128.700
9.529
0.041
0.000
254.303
304.872
61.846
7.514
15.849
16.159
1.302
40.984
41.452
4.659
0.034
2.009
70.114
33.464
35.890
0.474
65.400
3.057
0.653
3.632
352.568
191800

415733
5637
128,480

11.845
488
92

38
241
1005

% Of
Allocation

99.96%
99.87%
100.02%
0.00%
0.00%
103.34%
266.74%
16.59%
0.32%
0.00%
95.59%
94.89%
83.19%
0.43%
1.70%
19.14%
3.65%
14.23%
11.05%
9.00%
0.02%
5.67%
91.65%
80.83%
76.69%
24.95%
71.81%
24.98%
10.99%
39.56%
76.25%
157.47%

100.00%
56.93%
99.94%

15.01%
2.55%
0.18%
0.00%
2.03%

61.95%

227.89%

*|ncludes transfersin harvested totals
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ouT out IN ouT NSR IN IN IN NSR
CDQ Transfers CVRF NSEDC CBSFA CBSFA YDFDA BBEDC CVRF BBEDC YDFDA
. i Pollock CD Flathead BS Sablefish Other Species NSR P-cod P-cod P-cod NSR
Groundfish CDQ Species Approved Approved Approved Approved Approved Approved Approved Approved Approved
TA-02-17YD SA02-18YD SA-02-19YD TA-02-20YD TA-02-21YD TA-02-22YD TA-02-23YD TA-02-24YD TA-02-25YD
10/9/2002. 10/31/200; 11/1 00 1 2002 12/3/200: 12/17/2002 12/20/200: 12/20/200; 12/ 00
ISpecies or Species Group | Umlsl 2002 TAC 2222;\")5 YDFDA T'ET":‘:;'“ NET
IN-OUT | Allocation
BS Pollock - total mt 1,485,000 148,500 20,790.000 -7.5]  20,782.500 -7.5
A/B season (40%) mt 59,400 8,316.000 ol 8316.000
C/D season (60%) mt 89,100 12,474.000 of 12474.000
IAI Pollock mt 1,000 100 14.000 0 14.000
Bogoslof Pollock mt 100 10 1.400 of 1.400
[Pacific Cod 2,850.000 247 3,097.000 100 100 100
BS FG Sablefish mt 965 193 48.250 90| 138.250 20)
IAl FG sablefish mt 1,913 383 57.450 0 57.450
[BS Sablefish mt 965 72 12.960 of 12.960
|Al Sablefish mt 638 48 11.520 of 11.520 (rejected -2)
/Al Atka Mackerel 543 mt 19,700 1,478 266.040 -265| 1.040
ICAI Atka Mackerel 542 mt 23,800 1,785 321.300 -320 1.300
[EAIBS Atka Mackerel 541 mt 5,500 413 74.340 -69 5.340
Y ellowfin Sole mt 86,000 6,450 1,741.500 of 1741500
[Rock Sole mt 54,000 4,050 931.500 of 931.500
BS Greenland Turbot mt 5,360 402 84.420 0 84.420
Al Greenland Turbot mt 2,640 198 35.640 -25 10.640
IArrowtooth Flounder mt 16,000 1,200 288.000 -198 90.000 -25)
[Flathead Sole mt 25,000 1,875 375.000 -100] 275.000 -100
(Other Flatfish mt 3,000 225 51.750 0 51.750
lalaska Plaice (NEW) mt 12,000 900 207.000 of 207.000
[BS Pacific Ocean Perch mt 2,620 197 35.460 of 35.460
/Al Pacific Ocean Perch mt 5,660 425 76.500 -75| 1.500
[cAI Pacific Ocean Perch mt 3,060 230 41.400 -40| 1.400
[EAI Pacific Ocean Perch mt 3,460 260 46.800 -41| 5.800
[BS Other Red Rockfish mt s} 10 1.900 of 1.900
Al Northern mt 6,741 506 91.080 -81 10.080 -10]
Al Shortraker/Rougheye mt 912 68 12.240 -6.5) 5.740
[BS Other Rockfish mt 361 27 5.940 of 5.940
Al Other Rockiish mt 676 51 9.180 -5 4.180 -2|
[Other Species mt 30,825 2,312 462.400 52.64] 515.040 -20) -20| 120 90|
IProhibited Species
[Zone 1 Red King Crab ea 97000 7275 1892
[zone 1 Bairdi Tanner Crab ea 980000 73500 19110
[Zone 2 Bairdi Tanner Crab ea 2970000 222750 51233
(Opilio Tanner Crab ea 4350000 326250 78300
Pacific Halibut mort 4,575 343 78.890
Halibut Mortality
lchinook Salmon ea 37000 2775 389
Non-Chinook Salmon ea 42000 3150 441
IQuota Amounts after N fic Reserve is
IArrowtooth Flounder (50% of initial allocation) 144.000
(Other Species (85% of initial allocation) 393.040
[Non-Specific Reserve (comprised 50%Arowth, 15%0. species) 213.360 210 3.360 -120| ~90|
Total o.species available in 2002 606.400
Halibut CDQ
Halibut 4B Ibs 4,180,000 836,000 0.00 0
IHalibut 4c Ibs 2,030,000 1,015,000 0.00 of
Halibut 4D Ibs 2,030,000 609,000 121,800.00 70000| 191,800)
[Halibut 4E Ibs 390,000 390,000 0.00 of
2002 TAC cbQ
Icrab cDQ
lopilio Ibs 417,956 417956 -2223 415,733}
INS Red King Crab Ibs 19,805 9902.5f 0 9,903]
[BB Red King Crab Ibs 9,270,489 695,287 128563} o 128,563}
ISt Matt Ibs closed 2002
[Pribolof Ibs _ closed 2002
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C. Compliance

There were no compliance issues during the 4thd quarter of 2002 in any fishery of
which we were aware.

D. Other Fishing I ssues/Activities

M/V Golden Alaska, F/V American Beauty and F/V Ocean L eader

The mothership, Golden Alaska, and catcher vessels, F/VV American Beauty and F/V
Ocean Leader, completed the 2002 B Pollock Season.

F/V LisaMarie

The F/V Lisa Marie fished for sablefish, open access and CDQ King Crab. At the
end of November the F/V LisaMarie went to Seward for annual maintenance.

C/P Bar anof

The C/P Baranof fished open access and CDQ cod and Bering Sea and Adak King
Crab.

F/V Kuzilvak
The F/V Kuzilvak isin winter storage in Alakanuk.

Other Pacific-Cod Harvesting Partners

Harvested the balance of our 2002 CDQ cod allocation and a portion of other
transferred CDQ quota was harvested by three additional C/P's.

Other Harvesting Partner catcher vessels

Two additional vessels fished transferred CDQ and IFQ sablefish and halibut during
the 4™ quarter.
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