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. QUARTERLY HIGHLIGHTS: April - June 2001
April 2001

» Golden Alaska arrives Seattle with YDFDA residents aboard after completing A/B Season

» F/V LisaMarie fishing for cod with one resident aboard
The Alakanuk Shop built two skiffs and one freight sled this month

Residents aboard American Seafoods, Premier Pacific and Starbound vessels arrive Seattle
after completing A/B Season

Attended NPFMC meetings in Anchorage

vV VY

Sponsored Economic Summit meetings in St. Mary’ sto review village priorities
Attended CDQ Policy Meetings in Anchorage

YDFDA Board of Directors Meeting in Anchorage

Internships continue at Peter Pan Seafoods and Norguest Seafoods

YV V. V V V

May 2001

F/V LisaMarie fished for cod

New Internship begins at Icicle Seafoods Bellingham Plant

Internships continue at Peter Pan Seafoods and Norguest Seafoods

Attended Business & Office Technology graduation at AVTEC in Seward (6 graduates)
Y DFDA Scholarship Committee Meeting by Teleconference

Met with junior and senior high school students in Emmonak to explain the various
opportunities available through the CDQ program

V V. V V V V

A\

The Alakanuk Shop worked on repairing and outfitting boats for Norton Sound herring
fishing

» Attended Golden Alaska Seafoods Board of Directors Meetings in Tokyo, Japan at the
invitation of Nichiro. Toured Japanese food processing plants and Tsukiji Fish Market

June 2001

» F/V LisaMarie tendering salmon for Peter Pan Seafoods with two residents aboard

» The Alakanuk Welding Shop personnel traveled to Kotlik and St. Michael outfitting and
making repairs to boats for Norton Sound herring fishing

» Internships continue at Icicle Seafoods, Peter Pan Seafoods
Internship complete at Norquest Seafoods
» Attended Facility Maintenance graduation at AVTEC in Seward ( 2 graduates)

A\
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» Golden Alaska departs for beginning of Pollock C/D Season, 5 returning crew and 9 first
time trainees

> Attended NPFMC meetings in Kodiak
» 20 vessals from our member villages participated in the Norton Sound Herring fishery
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[I. COMMUNITY DEVELOPMENT
A. PROGRESSTOWARD GOALS, OBJECTIVES, MILESTONES
Initiative 1. Comprehensive Vocational and Educational Training Program

Goals: Vocationa Training
Provide 15 residents with vocational training annually
Provide 1 training class to Board of Directors
Scholarship Programs
Provide 12 residents with scholarships
Internship and Apprenticeship Program
Place 6 trainees on vessels
Place 5 in internship or apprenticeship programs

Milestone:

Fishing and Seamanship

1 resident as a trainee aboard catcher vessels

3 residents as trainees aboard F/V Lisa Marie
9 Y ukon Delta residents graduated from AVTEC this quarter
13 college student were enrolled and received Y DFDA scholarships during this
quarter

9 students were attending the University of Alaska

(1 student is also receiving a scholarship for the summer semester)

1 student was enrolled in APU’s RANA Program

1 student was enrolled at Boise State University

1 student was enrolled at DeVry Institute of Technology

1 student graduated from the Career Academy
3 Internships, one at Norquest Seafoods, one at Peter Pan Seafoods and one at
Icicle Seafoods

Objectives:

Provide training to residents that they can utilize to find full time employment
Provide financial support for students working towards undergraduate or
graduate studies

Provide on the job training to qualified residents to enable them to work into
higher paying jobs on vessels and in administrative positions

TRAINING PROGRAM 1: Business and Office Technology
Six students graduated from the Business and Office Technology course at AVTEC this
quarter.
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TRAINING PROGRAM 2: Eacilities Maintenance
Two students graduated from the Facilities Maintenance course at AVTEC this quarter.

TRAINING PROGRAM 3. Culinary Arts
One resident was enrolled in the Culinary Arts course at AVTEC this quarter.

TRAINING PROGRAM 4. |nternships

Three resident worked at internships during this quarter. One was at Peter Pan Seafoods
in Sesattle, one was at Icicle Seafoods Bellingham plant and one was at Port Chatham in
Everett.

TRAINING PROGRAM 5: Fishing and Seamanship

One resident was aboard Golden Alaska's catcher vessels the F/VV Ocean Leader during
this quarter as atrainee. Two residents were aboard the F/V Lisa Marie during this quarter
as trainees.

Scholar ship Program:
Under the Y ukon Delta Scholarship Program:
Nine residents were enrolled at the University of Alaska
(Oneis aso receiving a scholarship for the summer semester)
One resident was enrolled in the RANA program at the Alaska Pacific University

Under the Y ukon Delta Educational Fund:

Oneresidents was enrolled at DeVry Institute of Technology
One resident graduated from the Career Academy

One resident was enrolled at Boise State University

Initiative 2. Comprehensive Job Placement of YDFDA Community Residents

Goal: Place 75 residents in offshore fisheries
Place 3 residents on catcher vessels after completion of internship
Place 4 residents on the F/V LisaMarie
Place 7 residents in jobs utilizing vocational training

Milestone:

12 Y ukon Deltaresidents were first time trainees during this quarter

1 Yukon Delta resident continued his internship on a Golden Alaska catcher
vessel

11 Y ukon Deltaresidents were re-hired during this quarter

$220 was expended for one crewmember’ s training wages aboard the F/V Lisa
Marie. The other two trainees were not paid in the second quarter

$3,312 was expended for four crewmembers training wages aboard the Golden
Alaska catcher vessels
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Objective:

Provide employment opportunities for residents that would not otherwise be
available

Golden Alaska Seafoods, I nc.
Fourteen residents were aboard the M/V Golden Alaska for Pollock CD Season in the 2nd
guarter. Nine were first time trainees, five were returning crew.

Golden Alaska Catcher Vessels
One resident was aboard the Golden Alaska catcher vessel F/V Ocean Leader this quarter
continuing an internship program.

Lisa Marie
Three residents were aboard the F/V Lisa Marie this quarter. One was fishing cod and two
were tendering salmon. All three were first time trainees.

| cicle Seafoods

Two residents were aboard Icicle Seafoods' floating processors during this quarter. One
was aboard the Northern Victor and one was aboard the Arctic Star. Both were returning
crew.

Premier Pacific

Two residents were aboard the M/V Ocean Phoenix during the month of May fishing for
hake. Both were returning crew. Inthe month of June, one resident returned for the CD
season with the M/V Ocean Phoenix.

American Seafoods

Two residents were aboard the F/V Triumph this quarter. Both were returning crew.
Initiative 3. Permit Buy-Back, Fishing Vessels/Outboards Loan Guaranteesand IFQ
Share Purchase Program

Goal: Enable residents to purchase major equipment and/or permits needed to complete
in the local fisheries.

Provide additional royalty incometo YDFDA, increased fishing time and profits to
vessel and increased employment to residents.

Milestone:

IFQ purchases — YDFDA is actively seeking offers to purchase A shares for
Sablefish and Halibut 1FQ for fisheries appropriate to the F/V LisaMarie and
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Y ukon Delta’s other investment goals. YDFDA purchased approximately
26,000 pounds of halibut IFQ A shares this quarter.

The State of Alaska has declared the Y ukon River salmon season a disaster for
2000. For thisreason, YDFDA is not actively promoting or encouraging new
salmon permit loan applications. ADF& G has closed the Y ukon River to
Commercial fishing for the 2001 season

YDFDA is continuing to work with the Division of Investments to execute
modification agreements to refinance and delay payments for several loansin
arrears due to the disastrous fishing. At this time two loans packages through
the Division of Investments or AVCP are in default.

Objectives:
Make available up to $100,000 in loan guarantees for permits and
vessel s/outboard motors.
Provide additional royalty income to YDFDA
Provide increased fishing time and profits to vessels and employment to
residents.

Initiative 4. Financial Support for Local Small Boat Multi-Fisheries

Goal: Provide financia support for vessel or gear modifications to participate in Norton
Sound fisheries.

Milestone:
Provided financia support to 14 Y ukon Delta fishermen participating in
Norton Sound herring and crab fisheries.
Worked with Norton Sound Economic Development Corp. to provide a market
for fishery products.

Objective:

Provide financial assistance to support private and company vessels to enable
them to fish for Norton Sound herring, crab, halibut and other species.

Initiative 5. Development of Shoreside Processing Operations

Goa: Kotlik Buying Station was to begin operating as a buying station however the State
of Alaska has closed the commercial fishing season for the entire area.

Provide grant funds to assist the private sector fleet with exploratory research for
commercial fisheriesin proximity to the Y ukon Delta

Complete planning and feasibility phase of Nunam Iqua Saltery
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Milestone:

Objective:

Y DFDA continued funding the Kotlik Fisheries Cooperative, Inc. Inlight of
the recent failures of salmon runs, Kotlik is planning a village meeting with
YDFDA to decide if profitable projects other than fisheries related should be
considered and pursued.

Kotlik Fisheries Cooperative, Inc. isworking on preparation of agravel pad for
the ice machine and generator being provided from YDFDA and YRDFA with
EDA disaster funding. It is anticipated that the ice machine and gravel pad will
be ready for operation some time thisfall.

Nunam Iqua Saltery — This project is currently on hold due to the recent
closure of the commercia salmon fishery and projected closure in that district
for the foreseeable future.

YDFDA, in association with Y ukon River Drainage Fisheries Association
(YRDFA), has received final approval for disaster funds to provide ice
machines and support as part of a salmon quality preservation project in
Marshall, Mountain Village and Kotlik and provide insulated totes and
shipping liners to Emmonak and other villages. This project is being supported
with Economic Development Administration Disaster Funding. Two hundred
insulated fish totes were shipped in May. The ice machines have been
purchased and are being prepared for shipment.

Development of local community value-added operations
Explore for commercia quantities of fish to be harvested by local residents.

I nitiative 6. Joint Venture | nvestments in Offshore Catcher/Processor Vessals

Goal: Joint ventures to purchase and jointly operate catcher and catcher/processor vessels
in both open access and CDQ fisheries for al fisheries.

Create additional jobs and long-term employment opportunities

Milestone:

YDFDA is actively pursuing an investment in a Longline catcher/processor.
Analysis of this project is continuing and several potential partners have
submitted proposals for YDFDA for consideration. YDFDA has identified
several potentia investment alternatives. YDFDA is analyzing the 2000
financial statements from these possible investments and make a final decision
on which investment or investments best suit YDFDA.
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Investment in a crab catcher vessel. This project has been delayed due to the
adverse impact of the reduction in crab GHL in the Bering Sea. Y ukon Delta
has identified a crab catcher processor that we are interested in making an
investment in. An analysisis currently being done on this project.

Provided Y ukon Delta residents with fishing positions aboard the F/V Lisa
Marie and Golden Alaska catcher vessels fishing both CDQ and open access.

Objective:

To own and operate YDFDA'’ s own fleet of vessels to prosecute the fisheriesin
the North Pacific.

Establish afleet of combination catcher and catcher/processor vesselsto fish
open access as well as CDQ fisheriesin the Bering Sea.

Maximize the employment and payroll benefits derived by local fishermen
from open access and CDQ harvests.

Protect YDFDA's equity.

Initiative 7. Financial Support of Community Economic Development of Small
Business Fisheries Infrastructure

Goa: To develop local marine service facilities and fisheries business infrastructure to
support the fishing industry.

Milestone:

YDFDA, along with Calista and the State of Alaska, co-sponsored an
Economic Funding and Job Summit in St. Marys'. The summit was to make
villages aware of the various funding sources available for projects within the
CDQ region and beyond. The Summit also brought together contractors and
community government to identify sources of local personnel and identify
training needs to assure a qualified local workforce.

YDFDA continues to provide funds to leverage a State of Alaska ARDOR
grant award to alow for the continued operation of the LY EDC ARDOR.
LYEDC gods areto:

Expand business opportunities for residents in the region

Include additional communities in the Champion Community Program
Ensure region residents access to alocal training facility

Develop an overall economic plan for the region.

PN PR

These goalsfall in line with YDFDA'’s goals and it is anticipated that Y DFDA
will continue to provide leveraged funding to thislocal ARDOR. Thus
extending some of the benefits of the CDQ to non-CDQ area villages.
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Objective:

The EDA regional training facilities project for St. Marys and the areais still
pending fina funding approval. However, because of the work performed so
far in organizing this endeavor, EDA has awarded $1,400,000 and
USDA/Rura Development is holding a matching $1,400,000 for the purchase
of the St. Marys Conference Center from the Catholic Church for regional
training purposes. The State Division of Investmentsis providing a
$1,000,000 loan at 2% and HUD recently awarded $50,000 to Ciunerkiurvik
Corp., the non-profit formed for the purchase of the Conference Center. The
$50,000 is to be used to hire outside help to begin the operational setup of the
training center.

LY EDC has developed a Lower Y ukon Comprehensive Economic
Development Strategy that includes the communities within YDFDA aswell as
five other area communities. Some projects identified in the CEDS may assist
YDFDA in determining a course of fisheries and non-fisheries related
development in the region.

The Skiff and Sled Building Project was in full production this quarter in
Alakanuk. Thisisthefirst facility of itskind on the Yukon. Four Y ukon Delta
residents have been involved in this program. This quarter they built two
additional skiffsand one freight sled. Alterations and repairs were made for
approximately 15 residents preparing for the salmon season. The welders aso
traveled to Kotlik and St. Michael to help local fishermen prepare their skiffs
and gear for the Norton Sound herring and crab fisheries.

Skiffs are being advertised for sale in all communities of the lower Y ukon as
part of our outreach program. Loans can be financed through the Division of
Investments or AVCP. YDFDA will guarantee up to 40% of loans made
through the Division of Investments for YDFDA built skiffs and Y DFDA built
skiff/motor packages. Loan applications have been sent to the village
representatives for potential applicants.

Fund community and individual projects that provide development
opportunities in the lower Y ukon

Teach salmon quality preservation techniques to fishermen assuring higher
quality fish with higher prices.

Page 9



B. OUTREACH

In May our training and employment coordinator met with junior and senior high school
students in Emmonak to explain the various opportunities available through the CDQ
program

We have continued our village representative program in our six villages, Alakanuk,
Emmonak, Grayling, Kotlik, Mountain Village and Nunam Iqua. The village
representatives work in the community to provide information regarding employment
opportunities and training positions and administer drug tests to applicants. They also have
applications and information on the scholarship programs and loan applications from both
the Division of Investments and the AV CP Revolving Loan Program.

YDFDA's newsdletter, the “ Y ukon Drifter”, is being published quarterly. It ismailed to
every household in member communities.

The training and employment coordinator in located at our Emmonak office. His duties
include finding and filling inshore/offshore training and employment opportunities as well
astraining and educational opportunities at AVTEC, Alaska Pacific University, Sheldon
Jackson College, all branches of the University of Alaska, and other learning institutes that
meet the qualifications of our Scholarship program. This person administers YDFDA’s
scholarship programs and YDFDA'’s permit and gear |oan programs through the Division
of Investments and the AV CP Revolving Loan Programs. YDFDA feelsit isimportant to
administer these programs from the villages so residents have easy access to the programs
they are most interested in.

We are providing the community of Marshall ,a non-CDQ member village, ice machine
and salmon totes under our Salmon Quality Preservation Project using EDA Disaster
Funding.

Additionally YDFDA continues to work with other communities of the Y ukon who are
not members of CDQ communities by our continuing financial support of the Lower
Y ukon Economic Development Corporation (ARDOR).

Y DFDA worked with State and Federal Agencies and the Calista Corporation to host a
Funding and Jobs Summit at St. Marysin April. This summit included four non-CDQ
villages. At the Summit, each participating community was asked to submit their top
priority project for funding by various agencies.

The attached announcements were posted in the villages during the second quarter.
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C. EMPLOYMENT

1. EMPLOYMENT DATA FORM —June 30, 2001

2nd Quarter Y ear -to-Date
Positions/ Wages Positions/ Wages People
Trips Trips
Management/Administrative 7 $98,853 7 $198,215 7
CDQ Pallock 32
AB Season: $84,435 23 $391,976
CD Season: 14 $0 9 $0
Other Fishing 10 $19,420 27 $288,209 27
Other Employment 11 $32,009 12 $70,129 12
Inter nships 3 $9,512 4 $17,587 4
Total 45 $244,229 82 $966,116 82

2. SUMMARY:

Management/Administrative 7 - Y ukon Delta Employees

CDQ Pollock - 14
Other Fishing - 10
Internships - 3

Other Employment

Village Representatives - 6 (one in each of the six villages)

Kotlik Yupik - 1

YDFDA Welding Program - 4
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NOTESTO EMPLOYMENT DATA FORM:

Management/Administrative — 7 employees working for Y DFDA in Alakanuk, Anchorage,
Emmonak, and Seattle. 5 employees are or have been residents of YDFDA member villages

CDQ Pollock — M/V Golden Alaska out of Dutch Harbor, AK
14 residents working in processing plant; 5 returning crew, 9 new hires. No wages are
reported for the CD Season as the vessel |eft Seattle the end of June.
Breakdown by village: 3 residents from Alakanuk
7 residents from Emmonak
2 residents from Grayling
1 resident from Kotlik
1 resident from Mt. Village

NOTE: Wages earned in the first quarter but paid in the second quarter are shown under
wages CDQ Pollock AB Season.

Other Fishing — 10 residents Total

1 resident training on YDFDA’'s F/V Lisa Marie fishing for cod out of Dutch Harbor, AK
2 residents training on YDFDA'’s F/V Lisa Marie tendering salmon out of King Cove, AK
Breakdown by village: 3 residents from Emmonak

1 resident as crewmen in atraining program on Golden Alaska Catcher Vessel F/V Ocean
Leader fishing for CD Pollock out of Dutch Harbor, AK
Breakdown by village: 1 resident from Emmonak

1 resident as returning crew processing crab aboard Icicle Seafoods processor Arctic Star out
of Dutch Harbor, AK
1 resident as returning crew processing Pollock aboard Icicle Seafoods processor Northern
Victor out of Dutch Harbor, AK
Breakdown by village: 1 resident from Grayling

1 resident from Alakanuk

2 residents as returning crew processing CD Pollock aboard Premier Pacific’s processor
Ocean Phoenix out of Dutch Harbor, AK
Breakdown by village: 1 resident from Kotlik

1 resident from Mt. Village

2 residents processing CD Pollock aboard American Seafoods' processors out of Dutch
Harbor, AK. No wages are reported for the CD Season as the vessel |eft Seattle the end of
June.

Breakdown by village: 2 residents from Mt. Village
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Internships
3 residents employed in internship positions. 1 resident successfully completed a facilities
maintenance internship with Norquest Seafoods in Everett. 1 resident working at Peter Pan
Seafoodsin Seattle. 1 resident working at Icicle Seafoods in Bellingham.
Breakdown by village: 1 resident from Kotlik

2 residents from Mt. Village

Other Employment — 11 residents Total
6 residents representing Y DFDA as Village Representatives, one in each member village

1 resident employed by Kotlik Yupik Fisheries as a planner. Position funded by YDFDA

4 residents employed by YDFDA in our Alakanuk Skiff and Sled Production Shop
Breakdown by village: 1 resident from Alakanuk

2 resident from Emmonak

1 resident from Kotlik
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D. TRAINING

1. TRAINING DATA FORM —June 30, 2001

2nd Quarter Y ear-to-Date
People Expenditure People Expenditure

Scholar ships

University of Alaska 9 $2,500 9 $25,000

Alaska Pacific University 1 $0 1 $2,500

Sheldon Jackson College 0 $0 0 $0

Other Institutes 3 $2,500 3 $7,500
Voc-Tech Classes

Basic

Advanced —AVTEC 9 $2,201 11 $3,662
Other Training

Fisheriesrelated — See Emp Sht 13 $7,473 45 $15,902

Student L oans

I nter ns (see employment) 3 $16,035 5 $22,102

Other —Jr Ach/Drug Testing/Recr uiting -- $189 - $221
Other Expenditures

To Educational Institutes

Educational Endowment Funds $0 $0

Other — Distance L earning $0 $0

Total: 38 $30,898 74 $76,887
2. SUMMARY
Scholarships — 13

Voc - Tech Classes- 9
(Facilities Maintenance — 2)

(Business & Office Technology — 6)

(Culinary Arts—1)
Fisheries Training — 13
Internships — 3

Other — Junior Achievement/Drug Testing/ Recruiting

Total —38
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NOTESTO TRAINING DATA FORM:

Scholarships/VVoc-Tech Classes
9 residents are currently enrolled at the University of Alaska under Y DFDA's scholarship
program. (1 of the 9 was funded for the summer semester)

1 resident is currently enrolled at Alaska Pacific University under YDFDA's scholarship
program

1 resident is currently enrolled at DeVry under Y DFDA'’ s educational program
1 resident graduated from Career Academy under Y DFDA' s educational program

1 resident is currently enrolled at Boise State University under YDFDA'’s educational
program

2 residents graduated from AVTEC’ s Facilities Maintenance program in Seward, AK
6 residents graduated from AVTEC' s Business & Office Technology program in Seward, AK
1 resident is currently enrolled at AVTEC’s Culinary Arts program in Seward, AK

Fisheries Training — 13 residents total were involved in YDFDA's fisheries training program.
(Definition of training program isfirst time experience.)

9 residents received training aboard the Golden Alaska processing CD Pollock

1 resident received training as crewmen aboard Golden Alaska catcher vessels fishing for
Pollock

3 residents received training as crewmen aboard YDFDA'’s F/V Lisa Marie fishing for crab
and cod

Internships — 3 residents received training as interns.

1 residents successfully completed her internship in the maintenance department at Norquest
in Everett, WA

1 residents working at Peter Pan Seafoods Sesttle office

1 resident working at Icicle Seafoods Bellingham office

Page 15



[II.ADMINISTRATION
A. Board Activities
Changes in Membership - None
The Board Members met once during this quarter in Anchorage.
April 27 & 28, 2001 — This meeting was primarily informational.
Resolution 2001-01 was adopted. (Please refer to Board Minutes
Confidential Exhibit C.)

A scholarship committee meeting was held via teleconference on May 16, 2001.

B. State of Alaska Reporting Compliance - None
C. CDP Amendment Status

April 7,2001  Substantial Amendment 01-03YD Transfer Majority of Atka
Mackeral to APICDA to be harvested by Cascade Fisheries-Approved

June 30,2001 Technical Amendment to Add Fisherman’s Finest vesselsto CDP to
harvest a portion of the Pacific Cod CDQ. Approved

D. Other Issues- None
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V. Harvesting Activities
A. All Species Second Quarter 2001 Harvest Report

Species or Specie Annual | First Per cent Balance| Second | Second | Percent Balance
: Quarter Harvest March |Quarter | Quarter | Harvested/ June 30
Group Allocation |y yeqt 31 |Harvest [Transferstransferred
Halibut 4D Ibs 121,800 0.00% 121800
BB Red King Crab Ibs
Norton Sound Red King | lbs
Pribilof Red & BlueKing| |bs
St. Mathew BlueKing Ibs
BSC. Opilio Tanner Ibs 319,272 317589 99.479% 1,683 99.47% 1683
BS C Bairdi Tanner Ibs
Sablefish H+L Al MT 56.25 g 0.00% 56.25 0.00% 56.250
Turbot — Al MT 37.44 0 0.00% 37.44 3.000 8.01% 34.440
Sablefish H+L Bering MT 39 g 0.00% 39 0.006) 0.02% 38.994
Turbot Bering MT 88.62 0.014 0.02% 88.606 0.119 0.15% 88.487
CDQ Pollock A/B MT 7,840.00 7,812.13 99.64% 27.867 99.64% 27.867
98.42% 62.349
0.00% 1307.460
CDQ Pallock C/D MT 11,760.00 0  0.00%11,760.00 0.009% 11760.000
0.000
0.000
Pollock — Al MT 28 g 0.00% 28 0.00% 28.000
Pacific Cod MT 2,679.00 32.283 1.21% 2,646.72 847.607 66.000 35.3199 1733.113
IAtka Mackerdl - Eastern |[MT 105.3 0.014 0.01% 105.286 0.009 95.000 90.24% 10.277
IAtka Mackerd - Central |[MT 453.6 0 000%  453.6 443.000 97.66% 10.600
IAtka Mackerel - Western [ MT 376.74 0 000% 376.74 366.000 97.15% 10.74Q
Y ellowfin sole MT 2,288.25 013 0.01% 2,288.12 1.542 0.07% 2286.578
Other flats MT 483 0.154  0.03% 482.846 0.016) 0.04%  482.830
Rock sole MT 1,293.75 1155  0.89% 1,282.20 0.366) 0.9294 1281.834
Flathead sole MT 600 33859  0.56% 596.615 1.283 0.78%  595.332
IArrowtooth MT 396.24 0.707]  0.18% 395533 1.568 6.000 2.09%  387.965
Other species MT 397.6 1824  046% 395.776 94.778 6.000 258194  294.998
Other rockfish —BS MT 5.94 g 0.00% 5.94 0.092) 1.55% 5.848
Other rockfish —Al MT 9.18 g 0.00% 9.18 2.000 21.79% 7.180
True POP - BS MT 23.4 0.004 0.02% 23.396 0.013] 0.07% 23.383
Other Red Rockfish - BS [MT 19 0.015  0.79% 1.885 0.053] 3.58% 1.832
True POP - EAI MT 64.08 g 0.00% 64.08 35.000 54.62% 29.080
True POP - CAI MT 34.56 g 0.00% 34.56 30.000 86.81% 4.560
True POP - WAI MT 64.08 g 0.00% 64.08 60.000 93.63% 4.080
Sharp/Northern - Al MT 91.08 g 0.00% 91.08 50.000 54.90% 41.080
Short/Rougheye - Al MT 12.24 g 0.00% 12.24 4.000 32.68% 8.240
Sablefish, Trawl - Al MT 11.28 g 0.00% 11.28 0.00% 11.280
Sablefish, Trawl - BS MT 10.62 g 0.00% 10.62 0.00% 10.620
Prohibited Species
PSQ Halibut mortality |MT 78.89 0153 0.00% 78.737 2.873 3.84% 75.864
PSQ Chinook each 431 220 51.05% 211 51.05% 211
PSQ Other salmon each 441 6 1.39% 435 1.39% 435
PSQ Bairdi Zone 1 each 14235 0 0.00% 14235 0.00% 14235
PSQ Bairdi Zone 2 each 35708 0 000% 35708 106 0.30% 35602
PSQ Red King crab each 1892, g 0.00% 1892 3 0.16% 1889
PSQ Other Tanner Crab |each 78300 0 000% 78300 331 0.42% 77969
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B. By Target Fishery:

CDQ Pacific Cod Harvest Report
2" Quarter to June 30,2001

Species or Specie
Annual YTD
Group Allocation | Harvest | Percent

Sablefish H+L Bering MT 39 0.006 0.00%

Turbot Bering MT 88.62 0.119 0.01%

Pacific Cod MT 2,679.00 847.607] 89.19%

|IAtka Mackerel - Eastern MT 105.3 0.009 0.00%

Yellowfin sole MT 2,288.25 1.542 0.16%

Other flats MT 483 0.016 0.00%

Rock sole MT 1,293.75 0.366 0.04%

Flathead sole MT 600 1.283 0.14%

IArrowtooth MT 396.24 1.568 0.16%

Other species MT 397. 94.778 9.97%

Other rockfish - BS MT 5.94 0.092 0.01%

True POP - BS MT 64.08 0.013 0.00%

Other Red Rockfish — BS MT 1.9 0.053 0.01%

PSQ Halibut mortality MT 78.89 2.8732 0.30%

FG - Other King Crab EA. 78300 5.996 0.01%

FG - Other Tanner Crab EA. 78300 331.319 0.42%

FG — Bairdi Tanner Crab EA. 35708 105.596 0.30%

FG - Red King Crab EA. 1892, 2.997 0.16%

CDQ Atka Mackeral Harvest Report
2 nd Quarter to June 30,2001
Species or Specie wgt. [Transferred] YTD Percent [Balance

Group to APICDA |Harvested|Har vestedRemaining
Atka Mackerel MT 904.00 771.461] 85.34% 132.5392
IArrowtooth MT 6.00 1.305 21.74% 4.,6954
Turbot MT 3.00 2.346 78.21% 0.6536
Pacific Cod MT 66.00 54430 82.47% 11.5699
POP MT 125.00 105.111] 84.09%  19.8891
Rockfish MT 2.00 0.791] 39.54% 1.2093
Sharp/Northern MT 50.00 28.402 56.80%0 21.5980
Short/Rougheye MT 4,00 0.664 16.60% 3.3360
Other Species MT 6.00 3.367] 56.11% 2.6332
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C. Compliance
There were no compliance issues during the second quarter.
D. Other Fishing Issues/Activities

M/V Golden Alaska , F/V American Beauty and F/V Ocean L eader

The vessels began Season CD Pollock fishing the end of June.

F/V LisaMarie

Fished CDQ Cod during this quarter, harvesting 1,064,896 pounds of the quota.
Began tendering salmon for Peter Pan Seafoods.

32-Foot Vesse

YDFI owns one 32-foot bow picker. Thisvessdl is currently in storage, dry-docked in
Nome.

Harvesting Partner P-Cod C/P’'s

Began harvesting Pacific cod but encountered high by-catch rates of other species and
quit fishing til later in the year.
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