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I. QUARTERLY HIGHLIGHTS  April – June 2000

April 2000

Ø Negotiations continue on the possible purchase of a portion of Golden Alaska and two
catcher vessels.

Ø F/V Lisa Marie fished for Opilio Crab. Three residents were aboard as crewmembers and
one resident as a trainee.

Ø Four skiffs completed at Seward Skiff Production Facility

Ø Attended NPFMC meetings in Anchorage, AK

Ø Attended meeting with YRDFA, Department of Fish and Game, and Federal Fisheries
Manager – Lower Yukon in Emmonak

Ø One residents aboard Golden Alaska catcher vessel Ocean Leader as a first time trainee
completed his contract for Pollock A Season.  He will now be included in the regular crew
rotation.

Ø Attended CDQ meeting in Juneau to review regulations

Ø Board of Directors Meeting in Alakanuk, AK

Ø Visited Grayling, Mountain Village and Kotlik to review Community Development Plan
for 2001-2002 application

Ø Sponsored Alaska Business Development Center personnel to travel to Alakanuk,
Emmonak and Kotlik to help 345 village residents (including 49 commercial fishermen)
prepare their 1999 income tax returns

May 2000

Ø Visited Emmonak to review Community Development Plan for 2001-2002 application

Ø Negotiations continue on the possible purchase of a portion of Golden Alaska and two
catcher vessels.

Ø F/V Lisa Marie drydocked in Seward for maintenance.

Ø One resident aboard Golden Alaska’s catcher vessel Ocean Leader fishing for offshore
Hake

Ø Three residents aboard the mothership Golden Alaska for offshore Hake

Ø Attended CDQ/NMFS meeting in Juneau

Ø Two skiffs completed at Seward Skiff Production Facility

Ø Finalized the sale of 32’ vessels Grace C and Yukon Mist

Ø Finalized the sale of the F/V Blue Dolphin



Page 2

June 2000

Ø F/V Lisa Marie drydocked in Seward for maintenance.

Ø Negotiations continue on the possible purchase of a portion of Golden Alaska and two
catcher vessels.

Ø 17 completed skiffs built by Yukon Delta residents working in Seward shipped to
Emmonak for sale to village residents.  One skiff has already been sold.

Ø Board of Directors meeting in Seattle, WA

Ø Scholarship Committee meeting in Seattle, WA

Ø Attended NPFMC meetings in Portland, OR

Ø Visited Alakanuk and Nunam Iqua to review Community Development Plan for 2001-
2002 application

Ø One resident aboard Golden Alaska’s catcher vessel F/V Ocean Leader fishing for
offshore hake

Ø One resident aboard Golden Alaska’s catcher vessel F/V American Beauty as a first time
trainee fishing for onshore hake

Ø Three residents aboard the mothership Golden Alaska for offshore Hake

Ø Prowler Fisheries, Inc. visited Emmonak, Kotlik and Mountain Village recruiting people
interested in deep sea fishing in the Bering Sea

Ø Lou Fleming, President of Golden Alaska Seafoods, joins YDFDA’s Financial Advisory
Board
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COMMUNITY DEVELOPMENT

A. PROGRESS TOWARD GOALS, OBJECTIVES, MILESTONES

Initiative 1.  Comprehensive Vocational and Educational and Rehabilitative Training
Programs

Goal: Provide training for up to 100 by the end of 2000
Including: 4 Internships

3 Job Placements (resulting from internships)
7 College Scholarships

Milestone:

♦ Training Programs – See Below
♦ 10 Yukon Delta residents graduated from courses at AVTEC this quarter
♦ 12 college students were enrolled during this quarter

2  students graduated from Sheldon Jackson College with teaching degrees
7 students are attending the University of Alaska
2 students are attending the Alaska Pacific University
1 student is enrolled in APU’s RANA Program

♦ The balance in Yukon Delta’s scholarship fund at the University of Alaska
after funding the current semester is approximately $244,557

♦ The balance in Yukon Delta’s scholarship fund at Sheldon Jackson College
after funding the current semester is approximately $106,019

♦ The balance in Yukon Delta’s scholarship fund at Alaska Pacific University
after funding the current semester is approximately $200,464

♦ The balance in Yukon Delta’s education fund is $163,000
♦ 1 Internship

Objectives:

♦ Assure that an appropriately skilled native work force is available for all
opportunities created in CDQ enterprises.

♦ Provide technical knowledge to native work force to assure that skills are
developed to move into higher paying senior positions.

TRAINING PROGRAM 1:  Heavy Equipment
One student graduated from the Heavy Equipment course at AVTEC this quarter.

TRAINING PROGRAM 2:  Business and Office Technology
Eight students graduated from the Business and Office Technology course at AVTEC this
quarter.

TRAINING PROGRAM 3:  Diesel Engine Technology
One student graduated from the Diesel Engine Technology course at AVTEC this quarter.
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TRAINING PROGRAM 4:  Office Interns
One resident was employed as a maintenance/welding intern during this quarter at Icicle
Seafoods’ Everett plant.

TRAINING PROGRAM 5:  Advanced Welding
Four residents have been participating in an advanced welding program building 22’ – 26’
aluminum skiffs in Seward.  The finished skiffs are available for sale to Yukon Delta
residents.  This project has been on a trial basis in Seward.  If successful, the skiff building
project will be continued in one of our villages.  Seventeen finished skiffs were shipped to
Alakanuk and are available for sale to village residents.

TRAINING PROGRAM 6:  Fishing and Seamanship
One resident was aboard Golden Alaska’s catcher vessel the F/V Ocean Leader during this
quarter as a first time trainee.  One resident was aboard Golden Alaska’s catcher vessel the
F/V American Beauty during this quarter as a first time trainee.  One resident was aboard
the F/V Lisa Marie during this quarter as a first time trainee.

TRAINING PROGRAM 7:  Junior Achievement
The Junior Achievement program, funded by YDFDA, is a pilot project being offered in
the communities of Emmonak and Alakanuk.  This program is a learning tool for the
juniors and seniors to gain knowledge and understanding about the jobs involved with the
fishing industry in the Bering Sea.  Classes were taught by the village representatives with
assistance from the training and employment coordinator and teachers.  Classes are one
hour per week.  This program offers students an opportunity to secure jobs with YDFDA’s
fishing partners. The students were very interested in this program and gained knowledge
in the programs offered by YDFDA.  Other villages will be added when this program
resumes in the fall.

Scholarship Program:

Twelve students were enrolled during the second quarter.  Two students were enrolled at
Sheldon Jackson College.  They finished their student teaching program and graduated in
May 2000.  Seven students are enrolled at the University of Alaska.  Two students are
enrolled at the Alaska Pacific University and one student is enrolled in APU’s RANA
Program.

At its meeting June 9, 2000, YDFDA’s Board of Directors selected a Scholarship
Committee to review and update the guidelines for the Yukon Delta Education Fund.  This
scholarship fund is for students who wish to continue their education outside the State of
Alaska in areas of study not available within the state and at institutions within the state
where the fishery tax credits may not be used.

Initiative 2.  Placement of YDFDA Community Residents in Bering Sea Harvesting &
Processing, Factory Trawlers
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Goal: Train 169 individuals by the end of 2000

Milestone:

♦ 5 Yukon Delta residents were first time trainees during this quarter
♦ 6 Yukon Delta residents were re-hired during in this quarter

Objective:

♦ Provide on-the-job training and experience in offshore and onshore fisheries
and generate employment and income-earning opportunities to community
residents.

Golden Alaska Seafoods, Inc.
Three residents were aboard the M/V Golden Alaska for the Hake Season.  Two were
returning crew, one was a new hire.

Golden Alaska Catcher Boats
Two residents were aboard the Golden Alaska catcher boats fishing for Hake.  One was
returning crew on the F/V Ocean Leader and one was a new hire on the F/V American
Beauty.

Lisa Marie
Four residents were aboard the F/V Lisa Marie fishing for Opilio Crab.  One was a first
time trainee, three were returning crew.

Icicle Seafoods
Two residents were aboard Icicle Seafoods’ processor the Arctic Star,  Both were new
hires.

Initiative 3.  Salmon and Herring Permit Buy-Back and IFQ Acquisition Program

Goal: Provide up to $100,000 for salmon or herring permits and up to $100,000 for
IFQ Purchases

Milestone:

♦ IFQ purchases – YDFDA is examining the purchase of A shares for Sablefish
and Halibut IFQ for fisheries appropriate to the F/V Lisa Marie.

♦ Due to the fact that ADF&G is again predicting a poor Yukon salmon season
for 2000, YDFDA is not actively promoting nor encouraging new salmon
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permit loan applicants. The Norton Sound herring fishery has also been
predicted to have very low prices for the upcoming year and therefore we do
not encourage anyone to pursue the purchase of one of these permits at this
time.

♦ YDFDA continues to work with the Division of Investments to execute
modification agreements to refinance and delay payments for several loans in
arrears due to the poor fishing.  At this time no loan packages through the
Division of Investments or AVCP are in default.

♦ The skiff building program continued in Seward.  Four Yukon Delta residents
received advanced welding training building skiffs for sale to residents of the
Yukon Delta region.  Skiffs are being advertised for sale in all communities of
the lower Yukon as part of our outreach program.  Loans will be financed
through the Division of Investments or AVCP.  YDFDA will guarantee 40% of
loans through the Division of Investments for YDFDA built skiffs and
YDFDA built skiff/motor packages.  Loan applications have been sent to the
village representatives for potential applicants.  At this time the shop in Seward
is being closed in hopes of moving this operation to Alakanuk.

Objectives:

♦ Maximize local benefits realized from our traditional salmon fishery and
expansion to other local fisheries.

Initiative 4. Training Subsidy for Small-Multi Fishery Boats

Goal: Provide employment opportunities for communities and community residents.

Teach fishing techniques and provide boats for a community-owned fishing
company.

Provide direct income from the groundfish resource.

Create opportunities for local residents to operate and own boats.

Milestone:

♦ Finalized the sale of the F/V Blue Dolphin.
♦ Finalized the sale of two 32’ vessels. Yukon Delta is shifting its emphasis

away from the fleet of small vessels and is presently analyzing possible joint
ventures in larger vessels under Initiative VI.

♦ $4,482 was used as a match for two crewmembers aboard catcher vessels.

Objective:
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♦ Develop a fleet of locally owned and operated fishing vessels.

Initiative 5. Continued Development of Shoreside Processing Operations

Goal: Establish self-sufficient, multi-product, value-added shoreside processing facilities.

Maximize the employment and payroll benefits derived by the communities from
our seafood harvest.

Milestone:

♦ YDFDA continued funding the Kotlik Fisheries Cooperative, Inc.  Kotlik
Fisheries Cooperative has signed a salmon tendering contract with the Yukon
Delta Fish Marketing Co-op of Emmonak for the 2000 salmon season.

♦ YDFDA provided Kotlik Fisheries Cooperative with a welding machine.  The
welding machine will enable them to maintain their two 28’ boats as well as
assist fishermen with skiff repairs as needed.

♦ YDFDA will provide funding for the purchase of 6 vans and 4 flats to enable
Kotlik Fisheries Corp. a work area for flying fresh salmon to market for the
2001 season.

♦ Nunam Iqua Saltery – Tribal and City Governments of Nunam Iqua will be
meeting to decide if this is a feasible project in light of recent salmon disasters.

♦ YDFDA’s Board of Directors made a commitment to help develop markets for
the Emmonak value added smoked salmon produced from the 1999 catch
through a Seattle broker and marketing distributor.  YDFDA is funding the
design of a gift package to facilitate the sale of the VAP smoked products as a
high end gift pack.

♦ YDFDA, in association with Yukon River Drainage Fisheries Association
(YRDFA), has received approval for disaster funds to provide ice machines
and support as part of a salmon quality preservation project in Marshall,
Mountain Village and Kotlik and to provide insulated totes and shipping liners
to Emmonak. This project is being supported with EDA Disaster Funding.
YDFDA is in the process of submitting the funding budget to the EDA.

Objective:

♦ Value add seafood products and explore for commercial quantities of fish
locally to employ local residents.

Initiative 6. YDFDA Investments in Offshore Vessels

Goal: Joint ventures to purchase and jointly operate catcher and catcher/processor vessels
in both open access and CDQ fisheries for all fisheries.
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Milestone:

Analysis continues on several projects:

♦ Two 32’ vessels were sold this quarter leaving YDFI with one vessel, a 32’
bow picker.  Funds from the sale of the 32’ vessels have been set aside for use
in funding other future joint ventures

♦ YDFDA is in the process of finalizing an agreement with Golden Alaska
Seafoods for investment in the Golden Alaska mothership and two catcher
vessels.  This agreement will be effective July 1, 2000.

♦ YDFDA is actively pursuing an investment in a Longline catcher/processor.
Analysis of this project is continuing and three potential partners are
submitting proposals for YDFDA to consider.

♦ Investment in a crab catcher vessel.  This project has been delayed until later
this year due to the adverse impact of the reduction in crab GHL in the Bering
Sea.  Several possible investments are being taken into consideration.

♦ Provided Yukon Delta residents with fishing positions aboard the F/V Lisa
Marie and two Golden Alaska catcher vessels fishing both CDQ and open
access.

Objective:

♦ To own and operate YDFDA’s own fleet of vessels to prosecute the fisheries in
the North Pacific.

♦ Establish a fleet of combination catcher and catcher/processor vessels to fish
open access as well as CDQ fisheries in the Bering Sea.

♦ Maximize the employment and payroll benefits derived by local fishermen
from open access and CDQ harvests.

♦ Protect YDFDA’s equity.

Initiative 7.  Financing Program to Support Development of Small Business Fisheries
Infrastructure

Goal: To develop local marine service facilities and fisheries business infrastructure to
support the fishing industry.

Milestone:

♦ YDFDA, LYEDC (Ardor) and Kuigpagmiut Corporation  (representing
Mountain Village and St. Mary’s) have submitted an application for funding to
the U.S. Department of Commerce to develop regional training facilities in St.
Mary’s for the benefit of residents of the entire area.  Several regional meetings
have taken place in St. Mary’s during the quarter with regional and federal
representatives.  This project has now been accepted as one of the projects for
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final study for possible funding.  The EDA team has toured the vacant facilities
and is assisting with further planning.  Lower Yukon School District and the
St. Mary’s School District are also being included in the development of this
plan.  LYEDC and YDFDA are looking to the City of St. Mary’s and the Tribal
Council of St. Mary’s to take over the lead in this project and assume control
of it in the near future.

♦ OceanLogic, LLC, - The newest version of the software is being used
successfully.  The preliminary version for shoreside catcher vessel deliveries is
being tested at this time.  The board of Directors has decided for the present
time to fund no further loan requests.  No requests for additional capital will be
funded.

♦ The Welding Shop – YDFDA is actively seeking bids to estimate the cost of a
joint facility in one of the villages.  Villagers, under Initiative I, are still
building skiffs.  The facility being leased in Seward has been closed and
arrangements are being made to construct twelve skiffs in Alakanuk during the
Winter of 2000-2001.

Objective:

♦ Fund loans to develop fisheries business support sector.
♦ To service the developing local and offshore fishing sector.

B. OUTREACH

We have continued our village representative program in our six villages, Alakanuk,
Emmonak, Grayling, Kotlik, Mountain Village and Nunam Iqua.  The village
representatives work in the community to provide information regarding employment
opportunities and training positions and administer drug tests to applicants. They also have
applications and information on the scholarship programs and loan applications from both
the Division of Investments and the AVCP Revolving Loan Program.

YDFDA’s newsletter, the “Yukon Drifter”, is being published quarterly.  It is mailed to
every household in member communities.

The training and employment coordinator is located at our Emmonak office.  His duties
include finding and filling inshore/offshore training and employment opportunities as well
as training and educational opportunities at AVTEC, Alaska Pacific University, Sheldon
Jackson College, and all branches of the University of Alaska.  This person administers
YDFDA’s scholarship programs and YDFDA’s permit and gear loan programs through
the Division of Investments and the AVCP Revolving Loan Programs.  YDFDA feels it is
important to administer these programs from the villages so residents have easy access to
the programs they are most interested in.

Junior Achievement, presented in Alakanuk and Emmonak, was well received by the
junior and senior students.  This program will continue next fall in different communities.
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We are working with the community of Marshall a, non-CDQ member village, to provide
an ice machine under our Salmon Quality Preservation Project using EDA Disaster
Funding.  Approval for this project has recently been received.

Additionally YDFDA continues to work with other communities of the Yukon who are
not members of CDQ communities by our continuing financial support of the Lower
Yukon Economic Development Corporation (ARDOR).

The attached announcements were posted in the villages during the second quarter.
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C. EMPLOYMENT

1. EMPLOYMENT DATA FORM – June 30, 2000

 2nd Quarter            Year-to-Date

Positions/
Trips

Wages Positions/
Trips

Wages People

Management/Administrative 6 $81,536 6 $163,518 6

CDQ Pollock
        A Season:
        B Season:

0
0

$0
$0

21
0

$226,616
$0

21

Other Fishing 13 $63,447 14 $138,022 14

Other Employment 16 $87,373 16* $185,012 16*

Internships 1 $2,311 2 $4,312 2

Total 36 $234,667 59 $717,480 59

*No change, there was an error in last quarter’s report.

2. SUMMARY:
♦ Management/Administrative 6 - Yukon Delta Employees
♦ Pollock - 0
♦ Other Fishing 13 - description in Initiative II
♦ Internships - 1

Other Employment
♦  Village Representatives - 6 (one in each of the six villages)
♦ YDF Inc. - 2 employees
♦ Kotlik Yupik - 1
♦ Icicle Seafoods – 1
♦ Fishermen’s Finest - 1
♦ YDFDA Welding Program - 5
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D. TRAINING

1. TRAINING DATA FORM – June 30, 2000

2nd Quarter      Year-to-Date

People Expenditure People Expenditure

Scholarships

University of Alaska 7 $17,500 11 $41,800

          Alaska Pacific University 3 $7,500 3 $15,000

          Sheldon Jackson College 2 $0 2 $5,000

          Vocational

Voc-Tech Classes

          Basic

          Advanced 14 $51,710 14 $121,583

Other Training

          Fisheries related – See Emp Sht 5 $11,587 17  $28,382

          Student Loans

          Interns (see employment) 1 $1,916 2 $4,172

          Other – Junior Achievement -- $0 -- $2,000

Other Expenditures

          To Educational Institutes

          Educational Endowment Funds

          Other

Total: 32      $90,213 49       $217,937

2. SUMMARY

♦ Scholarships – 12
♦ Voc - Tech Classes - 14

Heavy Equipment - 1
Business & Office Technology - 8
Diesel Engine Technology – 1
Advanced Welding - 4

♦ Fisheries Training – 5
♦ Interns – 1
♦ Other – Junior Achievement
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ADMINISTRATION

A. Board Activities

1. New Board Members – There were no changes in Board Members during the
second quarter of 2000.

2. The Board of Directors met April 26 and 27, 2000 in Alakanuk, AK and June 9,
2000 in Seattle, WA.

Substantial Decisions April 26 and 27, 2000:

Due diligence continues on the purchase of a percentage ownership in the Golden
Alaska mothership and two catcher vessels.   The Board gave approval for
administration to sign the initial letter of intent.

A resolution was proposed to change the bylaws prohibiting directors to be
employees of YDFDA or its subsidiaries.

Substantial Decisions June 9, 2000:

The Board passed a resolution for the purchase of a percentage ownership in the
Golden Alaska mothership and two catcher vessels.

The Board instructed administration to draw up a resolution to move YDFDA’s
main office to Alaska.

The Board appointed a Scholarship Committee consisting of five Board members
and one village resident.  The Scholarship Committee has already met and
determined guidelines for the Yukon Delta Education Fund.  A minimum of 80%
of the education funds will be placed into an endowment fund.

The Board appointed a chairman for an Investment Committee.  He will select
Board members to be on the committee.

The Board approved asking Lou Fleming, President of Golden Alaska Seafoods, to
join the Financial Advisory Board.  Lou Fleming has extensive experience in
fishing vessels and will be an asset to our Financial Advisory Board.

The Board passed a resolution to guarantee 40% of loans with the Division of
Investments on YDFDA built aluminum skiffs or aluminum skiff motor packages.
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B. CDP Amendments 2000

Submitted technical amendment April 4, 2000 to modify Pacific Cod fish plan to
extend CDQ fishing with one observer when necessary for the balance of the year
2000.

Submitted technical amendment April 8, 2000 to add the vessels Alaskan Leader and
Bristol Leader to YDFDA fish plan for the year 2000.

Submitted substantial amendment on June 21, 2000 to transfer YDFDA’s annual
allocation of Central and Western Atka Mackerel and Pacific Ocean Perch CDQ from
YDFDA to APICDA.

C. Other Issues - None
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IV. Harvesting Activities  - All Species
      March 31, 2000

Species or Species Group
YDFDA

Ist Quarter
Catch Balance Percent Harvested

BS FG Sablefish 36.750 36.750
AI FG Sablefish 54.600 54.600
BS Sablefish 10.450 10.450
AI Sablefish 8.550 8.550
BS Pollock – total
    A/B season (40%) 6,378.400 6,320.356 58.044 99.09%
   C/D season (60%) 9,567.600 9,567.600
AI Pollock 28.000 28.000
Bogoslof Pollock 14.000 14.000
Pacific Cod 2,750.250 1,439.268 1,310.982 52.33%
WAI Atka Mackerel 445.400 1.667 443.733 0.37%
CAI Atka Mackerel 370.400 370.400
EAI/BS Atka Mackerel 246.000 0.112 245.888 0.05%
Yellowfin Sole 2,588.320 29.498 2,558.822 1.14%
Rock Sole 2,021.400 71.896 1,949.504 3.56%
BS Greenland Turbot 112.080 0.021 112.059 0.02%
AI Greenland Turbot 43.700 0.178 43.522 0.41%
Arrowtooth Flounder 1,965.000 13.108 1,951.892 0.67%
Flathead Sole 789.600 17.546 772.054 2.22%
Other Flatfish 1,257.000 1.160 1,255.840 0.09%
BS Pacific Ocean Perch 39.000 0.002 38.998 0.01%
WAI Pacific Ocean Perch 85.000 0.037 84.963 0.04%
CAI Pacific Ocean Perch 52.600 52.600
EAI Pacific Ocean Perch 46.800 46.800
BS Other Red Rockfish 2.800 0.088 2.712 3.14%
AI Sharpchin/Northern 77.200 0.817 76.383 1.06%
AI Shortraker/Rougheye 12.540 0.204 12.336 1.63%
BS Other Rockfish 5.130 0.134 4.996 2.61%
AI Other Rockfish 9.690 1.559 8.131 16.09%
Squid 20.580 0.021 20.559 0.10%
Other Species 493.920 208.468 285.452 42.21%
Halibut 4D 74.580 74.580
Prohibited Species
Zone 1 Red King Crab 1,528
Zone 1 Bairdi Tanner Crab 16,185
Zone 2 Bairdi Tanner Crab 49,140
Opilio Tanner Crab 84,825
Pacific Halibut 78.890 2.161 2.74%
Chinook Salmon 504 14 2.78%
Non-Chinook Salmon 441

Quota Amounts after Non-
Specific Reserve is Established
Arrowtooth Flounder 1,670.250
Squid 17.493
Other Species 419.832
Non-Specific Reserve 371.925
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B. Compliance

There were no compliance issues during this quarter..

D. Other Fishing Issues/Activities

During this quarter we harvested cod, sablefish and turbot.  No groundfish was
harvested during the quarter.   Our partner, Alaskan Leader, while harvesting sablefish
and turbot pulled in two simultaneous sets that were greater than our quota.  We have
been in contact with NMFS to see what we can do about this since NMFS no longer
allows any quota transfers for overages.

YDFDA is concerned that with new state regulations prohibiting vessels over 60’ from
fishing for Pacific cod inside state waters in the Adak area and proposed similar
regulations concerning other areas of the state, to be taken up before the Board of Fish
in November, that the F/V Lisa Marie may be unable to fish for cod in areas that have
proven successful fishing grounds.

F/V Lisa Marie

In April the F/V Lisa Marie fished for Opilio Crab. Three residents were aboard as
crew members and one resident as a trainee.  In May and June the F/V Lisa Marie was
in Seward for maintenance.

F/V Blue Dolphin

Sale of the F/V Blue Dolphin was finalized.

32-Foot Vessels

Sale of the Grace C and Yukon Mist was finalized.  The sale of these two vessels
leaves YDFI with one 32-foot bow picker.


