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I.  Quarterly Highlights

The Quarterly Highlights section for the 1st Quarter contains a description of all of the
initiatives that CVRF currently has underway.  This description will provide to the reader
a general understanding of the progress being undertaken by CVRF to accomplish the
goals and programs contained within its 2001-2002 Multi-Species CDP.

Ø The 2002 1st quarter newsletter was issued in March 2002.
Ø The Human Resource/Travel Intern completed a three month internship in April 2002.
Ø The CVRF loan committee authorized a total of twelve loans for fishermen of the region.  The total

authorized was $112,000, to be disbursed during the 2nd quarter.
Ø CVRF disbursed $39,981 for twenty-one scholarships for the spring 2002 semester.
Ø The Executive Director and top administrative staff attended a community meeting in Scammon

Bay.
Ø CVS has begun construction on two halibut plants, one in Kipnuk and one in Hooper Bay.  The

plants are planned to be operational in August.
Ø CVS has secured a grant to help fund the new plant in Kipnuk.
Ø CVRF hired a new staff accountant to assist in the day to day accounting functions.
Ø CVRF hired a temporary accounting clerk to assist with accounting for CVS fish tickets and

fishermen advances.
Ø CVS has received many applications for the incentive-pricing herring program, and has given out

almost $40,000 in advances to the fishermen for the purchase of herring nets.
Ø The CVRF consolidated audit began in March 2002 and was completed in April 2002.
Ø CVRF loaned a total of $188,910 to Tom Amos for IFQ’s in January 2002.
Ø CVRF loaned $40,000 to Kokopelli in February 2002, with the understanding of sufficient cash flow

to pay down existing as well as new debt.
Ø CVRF’s first quarter board meeting was held in Bethel on February 14-15, 2002.
Ø CVRF hired a full time CDQ manager on January 1, 2002.
Ø CVS sent twelve people to Indian Valley for quality control training in fish processing during March

2002.  CVS received funding from a STEP grant for this training program.
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Ø CVS is gearing up for the upcoming 2002 fishing season and has already sent out permit cards to
fishermen in the region.

Ø CVRF’s partner, American Seafoods, successfully completed the harvest of CVRF’s 2002 “A”
season CDQ pollock quota share.

Ø CVRF’s partner, the F/V Ocean Harvester, left port for the sablefish (aka black cod) fishing grounds
with one region resident crewman on board.

Ø CVRF has signed a confidentiality agreement, and begun internal due diligence to expand its
investments in the Alaska crab sector.

Ø CVRF has signed a confidentiality agreement, and begun internal due diligence to expand its
investments in the sablefish/halibut fixed gear sector.

Ø CVRF has signed a confidentiality agreement, and begun internal due diligence to expand its
investments in the pacific cod fixed gear sector.

Ø CVRF has planned a board training meeting in May and CVRF has invited the leaders from the
tribal councils of all twenty communities.

Ø Tim Samson from Kipnuk was elected to CVRF’s Executive Committee.
Ø During the negotiation to sell American Seafoods, CVRF negotiated a primary increase of

ownership in American Seafoods to 27 percent.
Ø During the recapitalization of American Seafoods, CVRF participated in the process of syndicating

bank debt.  Through the recapitalization process, CVP will receive a large distribution.
Ø CVRF’s staff conducted an internal program evaluation to determine cost/benefit of each of the old

and new programs.
Ø CVRF developed a plan for comprehensive staffing and office space.

Insert Picture Here
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II.  Community Development

A.  Progress toward goals, objectives, milestones

2001/2002 Offshore Harvesting, Processing, and Investment Program

2001/2002 Groundfish Vessel Investments - Proposed

1. Investigate vessels or vessel owning companies in the freezer-longlining category.

During 2001, American Seafoods invested in three freezer-longline vessels, the Lilli Ann, the
North Cape, and the Deep Pacific.  Additionally, CVRF continued to investigate investment
opportunities in the Pacific cod fixed gear sector in the 1st Quarter of 2002.

2. Complete financial analysis of investment opportunities.

CVRF has begun its financial analysis of five vessels currently participating in the freezer-
longliner category of the BSAI Pacific cod fishery.

3. Evaluate resource issues involving the species targeted, regulatory environment, biological status,
allocative situation, and commercial value.

As part of the due diligence process, CVRF will complete its resource issues investigation on the
Pacific cod fixed gear vessels if a decision is made to proceed with a complete analysis of the
investment possibilities.

4. Monitor investments in offshore harvesting vessels on weekly and quarterly basis.

CVRF will monitor investments in offshore harvesting vessels as necessary if any of our internal
analysis (see above) results in additional investments.

2001/2002 Groundfish Vessel Investments – Proposed (New – was not included in original CDP)

5. Investigate vessels or vessel owning companies in the groundfish sector, not including freezer-
longlining vessels.

CVRF completed its investigation into the H&G sector and, through its 100% owned subsidiary
Coastal Villages Groundfish LLC, purchased an interest in Cape Horn Fisheries LP effective June
1, 2001.  This limited partnership owns the F/V Cape Horn, which participates in the flatfish and
Pacific cod fisheries.

6. Complete financial analysis of investment opportunities.

CVRF completed the financial analysis associated with the Cape Horn, and submitted it as part of
CDP 2001-2 Amendment 01-06.

7. Evaluate resource issues involving the species targeted, regulatory environment, biological status,
allocative situation, and commercial value.

CVRF completed its evaluation of resource issues, regulatory environment, biological status,
allocative situation, and commercial value related with the Cape Horn investment, and submitted it
as part of CDP 2001-2 Amendment 01-06.
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8. Monitor investments in offshore harvesting vessels on weekly and quarterly basis.

CVRF receives reports from the Cape Horn’s vessel manager on a monthly basis.  CDQ
harvesting, if any, is monitored on a daily basis.  Due to uncertainties with the availability of
Other Species as bycatch, no flatfish CDQ was harvested in 2001.  The vessel does plan to
participate in the target flathead sole CDQ fishery during the 2nd Quarter of 2002.

2001/2002 Crab Vessel Investments - Proposed

9. Make an investment in a second crab vessel.

During the first quarter of 2002, CVRF identified two vessels for possible investment.  CVRF
decided not to invest in one, and continues to look at the other.  CVRF intends to complete the
investment by the end of the current allocation period.

10. Maintain two crewmembers on vessel during CDQ fishing and at least one crew member during
open access fishing.

CVRF has not invested in an additional crab boat.  See above.

11. Participate in opilio crab, Bristol Bay king crab, and St. Matthew king crab open access and CDQ
fisheries.

CVRF has not invested in an additional crab boat.  See above.

12. Achieve minimum rate of return.

CVRF has not invested in an additional crab boat.  See above.

13. Prepare financial statements and tax returns for new LLC

CVRF has not invested in an additional crab boat.  See above.

14. Monitor investments in offshore harvesting vessels on weekly and quarterly basis.

CVRF has not invested in an additional crab boat.  See above.

2001/2002 Inshore Harvesting, Processing, and Investment Program

2001/2002 Shoreside Processing Development –(Proposed)

15. Expand halibut buying operations in one additional community - Hooper Bay

As reported in the 4th Quarter report, CVRF approved the construction of new halibut plants in the
communities of Kipnuk and Hooper Bay.  The Kipnuk project is being supported, in part, by
funding from EDA.  The remainder of the funding is being provided by CVRF.  During the 1st

Quarter 2002, CVS advertised for a general contractor responsible for both locations.  Paug-Vik
Development of Naknek was chosen as the low bidder.  A contract was signed and work began by
the end of the Quarter.

16. Purchase at least 200,000 pounds of halibut.

CVRF will be allocating its entire 4E and 4D halibut quotas to the nearshore halibut plants in
2002.  The total amount available for harvest will be 419,000 lbs.
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17. Operate using local work force only.

As part of the planning process for the 2002 season, CVRF will be identifying processors from
Kipnuk and Hooper Bay to operate the plants. A plant manager was hired for Kipnuk and
recruitment is ongoing for Hooper Bay.

18. Have each plant operational by June 1.

The two new plants are not expected to be operational before August 1st due to barge schedules
and other logistic problems relating to ongoing construction in rural Alaska.

19. Operate professionally, including proper accounting, efficient employment and crew replacement,
efficient decision-making, successful marketing, and good communications.

CVRF will provide training at existing plants for the new plant managers, providing the managers
with the knowledge and understanding to operate successfully.  CVRF accounting has already
begun planning and preparations for the FY02 fishing season.

2001/2002 Commercial Fisheries Support Businesses - Proposed

20. Purchase one or more tender vessels to support the shoreside processing projects.

CVS conducted an extensive search for a medium sized tender vessel prior to the start of the 2001
salmon season.  No purchase was completed and a vessel was chartered to support the Kuskokwim
Bay salmon fishery.  At the same time, a small tender vessel was purchased and outfitted for the
summer.  The 26’ vessel is used to transfer totes from the larger tender when it is unable to reach
the Quinhagak dock during low tides and to provide support to the fishing fleet by delivering ice
to individual boats during openings.  At board direction, a second large tender vessel will be
employed during the 2002 season.

21. Start up one or more businesses that support the Inshore Program - potential businesses include
gear suppliers, construction contractors, repair services.

While CVRF did not start up any businesses during 2001, it did self-contract the construction
activities associated with the capital improvements in Quinhagak, Toksook Bay, Tununak,
Chefornak, and Mekoryuk.  CVS will again use village crews for capital improvements in
preparation for the 2002 season.  CVS provides funds to local fishermen to purchase supplies for
the fishing season.

22. Provide training for local residents to operate small businesses.  As well as provide funds for
fishermen to purchase supplies, indirectly helping to keep local stores in business.

During 2001, CVS provided numerous opportunities for local residents to train for eventual
operation of support businesses.  On-the-job training occurred in the areas of construction,
refrigeration repair and maintenance, and tender boat operations.  CVS will provide the same
opportunities during the summer season of 2002.

2001/2002 Infrastructure Development Program

2001/2002 Infrastructure Development - Proposed

23. Provide technical assistance and organizational support during planning stages of the Regional
Port Facility.

During 2001, the port facility was determined to be infeasible and work on the Port has been
discontinued
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24. Provide matching funds for the project as it develops through the U.S. Army Corps of Engineers
process.

See above.

25. Support infrastructure projects identified through the “Ciunerkam Tangruarutii” process.

Site identification and architectural work has begun on the Hooper Bay halibut processing plant.
A meeting with the community was established and questions and concerns from the community
residents were asked and answered by CVS Chief of Operations – Mr. Norman Cohen.

CVRF will continue to work with the board and the communities to identify any new fishery-
related projects in the region.  During the 2nd quarter, CVRF plans to meet with the leaders of all
twenty tribal councils.

2001/2002 4-SITE Program

2001/2002 4-SITE Project and Support Services

26. 25- 35 scholarships are awarded for academic or vocational training related to careers in the
fishing industry.

Twenty-one LBMS applicants received a scholarship award for the spring 2002 semester.

27. 2-4 interns/ 4-6 apprentices are placed in CVRF affiliated CDQ business partners.

Icicle Seafoods, Inc. hired an engineer apprentice from Tununak and a quality assurance
apprentice/office (vessel) intern from Hooper Bay.  American Seafoods hired a quality assurance
apprentice from Goodnews Bay.

CVRF’s Human Resource / Travel Intern began her three month internship at the Anchorage
office in January of 2002, completed the internship in April of 2002 then returned to her
hometown to a full time job at Scammon Bay.

CVRF advertised in each of its 20 member villages, and AVTEC for an Administrative Assistant
and an Account Clerk intern in March of 2002.

28. 10-12 CVRF residents are trained in technical skills related to careers in the fishing industry.

Eleven residents completed the quality control/quality assurance training and twelve residents
completed the fillet processing training organized by Coastal Villages Seafoods and held at Indian
Valley International at the end of the first quarter.

Continue implementation of the Employment facilitation program with the following milestones:

29. 2–4 new employers join CVRF’s employment facilitation network for CVRF residents’ training
and job placement.

Contacted Leader Creek Fisheries for CVRF residents interested in working for them during the
herring season.  No other activities in the 1st quarter.  However, CVRF continues to send out the
weekly Department of Labor’s seafood reports to its member communities.
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30. Recruitment, selection, management, and training of 2-4 recruiters and 15
administrative/management.

Hired staff accountant, CDQ manager, travel coordinator, and 4 CVS intern clerks.  Currently,
interviewing for an administrative assistant and CVS HR intern.

31. Develop and conduct Business Plan Development and Operations Management training for
subsidiary employees and village partner organizations.

No activity during the 1st Quarter.

32. Annual recruitment and placement of following crew: 12 crab, 14 crab processing, 40 bottom
trawling, 12 Pacific cod, 6 sablefish/halibut, 115 Pollock, 50 halibut processing, 120 salmon
processing, 14 value-added, 50 non-CDQ processing.

During the 1st quarter, CVRF placed 2 crab, 2 crab processing, 1 cod processor, 1 sablefish/halibut
processors, 18 Pollock processors, and 10 non CDQ Pollock processors.

33. Participate in 8-12 Local Advisory Council (State Workforce Investment Board) meetings to
create active network of job referral and placements.

CVRF has not attended any Local Advisory Council meetings. However, we have been working
with the local Department of Labor Job Center in Bethel in creating an active network of job
referrals and placements.

34. CVRF sponsors Junior Achievement of Alaska in member villages and facilitates expansion of
program throughout YK Delta.

- CVRF Liaisons serving as JA Consultants taught JA classes in Chefornak, Chevak,
Napaskiak, Mekoryuk, Hooper Bay, Toksook Bay and Scammon Bay.

- CVRF Liaisons completed 17 kits. (40 kits completed since beginning of school.) (A kit
equals a grade, nine grades times 8 village liaisons equals 72kits)

- CVRF Liaisons worked with teachers to schedule remaining JA classes.
- JA classes (K-8th) in Mekoryuk have been completed.
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35. Initiate and maintain Coastal Villages Youth Leadership Program (CVYLP) in 16-20 villages.

Mekoryuk:
• IRA passed a resolution in support of the Youth Council
• Formalized a Youth Council and elected officers
• CVRF was Invited to the Hooper Bay Song contest
• Started fundraising for the Song Contest
• Translated Songs into Cupik and practiced
• Held regular meetings
• Volunteered to donate a percent of earned monies to the local church to offset using the

Church basement for meetings.
Scammon Bay:

• Formalized a Youth Council and elected officers
• Submitted registration to the UNITY youth organization group
• Traditional Council passed a resolution in support of the Youth Council
• Planned an elder feed program in cooperation with the local Head Start Program
• Have been invited to the Hooper Bay Song Contest and will attend as a non-participant.

Chefornak:
• Re-formalized a new Youth Council to include boys in the Youth Council
• Started Translations for the Yupik Song Contest.
• Fundraising for the Song Contest and for a resident with along term illness.

Toksook Bay:
• Invited to the Hooper Bay Song contest
• Translated Songs into Yupik and practiced
• Fundraising for the Song Contest

Hooper Bay:
• Scheduling, strategic and logistical planning for the Yupik Song Contest
• Fundraising for the Yupik Song Contest
• Fundraising for the Louis Bunyan Festival
• Participate in the Work Experience program in cooperation with other village entities
• 10 youths taking emergency trauma training course
• 4 youths participated in the Youth Environment Conference
• 4 youths participated in the Arts and Crafts Conference
• 19 youths participated in the Natural Help Training
• 16 youths participated in the Adopt an Elder program where 13 elders are identified
• 16 mentors participated in the Big Brother Big Sister program

Chevak:
• Scheduling and logistical planning for the Yupik Song Contest
• Fundraised for the song contest
• Purchased new equipment for the song contest
• Donated monies to Chevak Search and Rescue team.
• Acquired a building from City of Chevak
• Identified an Activities Coordinator
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36. Initiate and maintain Rural Sobriety Project (“RSP”) services in 16-20 villages.

With the RSP training by Joe Lind, Substance Abuse Counselor from Anchorage, we had four of
our Community Liaisons complete the six sessions on January 17, 2002. The first five sessions are
two days in duration and the 6th session is 3 days. Two Community Liaisons have missed out on
the last two sessions due to weather and a recently hired Community Liaison had the opportunity
to attend the last two sessions.

Ole Lake, Hooper Bay Community Liaison, has been advocating substance abuse prevention to
the Coastal Villages Youth Leadership Program, to the Youth Opportunity Grant youth program,
to the school, and to the community. He has met with community members in establishing a
Men’s Support Group for those who have been incarcerated because of domestic violence
involving substance abuse. He has also worked with local youth groups in empowering them to
sponsor a community based sobriety conference.

Franklin Anvil, Community Liaison from Napaskiak, together with local Yukon Kuskokwim
Health Corporation (YKHC) Wellness Counselor, will hold a community gathering to address
several concerns, focusing on the youth, substance abuse prevention and awareness.  He also has
plans to invite other community members such as elders, community leaders, clergy, and YKHC
Wellness Counselors to make presentations at the gathering.

Charlotte Nayagak, Chevak Community Liaison, plans on making a sobriety presentation at the
Sub-Regional Parenting Conference that will be held on April 24th, 25th, and 26th in the community
of Hooper Bay. The Chevak youths from the Coastal Villages Youth Leadership Project will assist
her on the sobriety presentations. The conference will involve YKHC personnel and community
members from Chevak, Hooper Bay, Mekoryuk, and Scammon Bay.  She is currently working to
make presentations about the natural body changes of youths and the struggle with substance
abuse and tobacco use to middle school classes, and is partnering with the local school counselor.

Clara Ayuluk, Community Liaison from Chefornak, recently met with youth groups to talk about
their concerns. Gambling and alcohol were the youths’ big concerns in their community. She
advised the youth regarding alcohol and made suggestions to the Tribal Council on ways to
minimize bingo.

Mona David, Community Liaison from Mekoryuk, is currently helping out in her community with
sobriety dances. She is also participating with the alcohol free basketball and volley ball games.

Tony Ulak, Community Liaison from Scammon Bay, met with his community’s YKHC Chemical
Misuse Treatment & Recovery Service counselors on substance abuse prevention activities. They
met and selected two couples to give presentations during the Sub-regional YKHC Parenting
Conference on April 24th, 25th, and 26th.

A four-page report on a past successful community based Sobriety Rally held in Hooper Bay in
2000 was given to the Community Liaisons. The Liaisons can get insights from the event and use
it as a model.   An important part of any event is getting the community to take responsibility for
its success.

Other RSP activities for this quarter are:
• Completed a revised RSP matrix.
• Networked with Joe Lind, Substance Abuse Treatment Counselor, to plan the last

meetings/training sessions for Community Liaisons.
• Worked with Bethel CVRF office to secure site for RSP meeting/trainings.
• Coordinated with YKHC Sub-regional Substance Abuse Program Field Supervisor to set

plans about RSP partnership with their program.
• Submitted an RSP report for the quarterly CVRF Neqsurtet Nepiit (Quarterly Newsletter).
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37. Initiate and maintain Rural Education Adult Development (READ) program for village residents.

The first reports from the Facilitator’s teleconference on January 31, 2002 initiated by the
Kuskokwim Campus ABE Village Coordinator, Greg Williams, have shown positive
improvements to the program.   The Facilitators are local teachers who are contracted to work with
and train the Community Liaisons with the adult education program.

Results from the Community Liaison work are, but not limited to, increased registration and
awareness of the adult education program in the villages.  Villagers are contacting the Community
Liaisons to enroll in the adult education program.  The local administration of the program by the
Community Liaison adds great efficiency to the enrollment, registration and student attendance.

Since the program started in January a total of 41 students have registered for the program from
Chevak, Hooper Bay, Scammon Bay, Chefornak, Mekoryuk, Napaskiak and Toksook Bay.  A
resident is currently enrolled to improve his math skills.

38. Outgoing new crewmembers are invited to participate in the Coastal Villages’ “Orientation for
Success.”

No activity in the 1st quarter.  The American Seafoods recruiter conducted an orientation, training,
and drug testing day in Bethel for 7-8 potential A/B Pollock processors in February.

39. 16-20 Unity Councils are initiated for the village youth.

One Unity Council has been established and the others are forthcoming.

2001/2002 Offshore Harvesting, Processing, and Investment Program

2001/2002 Groundfish Vessel Investments - Active

40. Kokopelli will employ three people from the region by the end of the season.  The new
crewmember will receive training in longlining needed to achieve full crewmember status.

The two crewmembers from last season did not return for the 2002 fishing season.   A new
crewmember was placed on the boat in March, and an additional crewmember will be hired in
June.

41. Kokopelli and CVL will provide an analysis prior to the season outlining the maximum capacity
of the Ocean Harvester to harvest target species.  Goal setting plans to reach these quotas will be
made and, if necessary, additional quota investments will be considered to round out the fishing
year.

CVL and Kokopelli (F/V Ocean Harvester) completed a harvesting plan for the 2001 season in the
1st Quarter and currently are completing a similar plan for the 2002 season.  The vessel
encountered several problems during 2001, which has resulted in a more detailed analysis of the
harvesting plan and financial status of the business for 2002.   No additional quota investments
need be considered to round out the 2002 fishing year.  CVRF has concluded that the F/V Ocean
Harvester had sufficient licensing rights to stay busy throughout the season.  Additional
harvesting partners are currently being sought for approximately 50mt of FG Sablefish-AI.
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42. Preseason financial goals will be set including no additional capital infusion and rate of return for
fishing season.

Preseason goals were set with the managing partner, which included budgets and cash flows for
the next two years.  As reported previously, the vessel started the 2001 season slowly due to
mechanical problems.  The Ocean Harvester was not able to earn enough from the sales to cover
all of the repairs and towing charges.  As a result, CVL loaned Kokopelli $40,000 to help them
overcome these shortfalls.  CVL negotiated this loan for an interest rate of eight percent, which
would be paid back in twelve payments starting in August 2002.

43. A CVRF region crewmember will be identified for long term commitment to work on an iceboat
with IFQs and CDQ and a plan laid out for the individual’s investment in the Ocean Harvester or
similar type vessel.

CVRF continues to work with a fisherman interested in expanding his IFQ holdings and investing
in a longline vessel.  During 2001, the board approved a loan for the purchase of 20,990 pounds of
halibut IFQ in Area 3A.  This purchase was completed during the 1st Quarter 2002.

The next step in the process will be to determine the feasibility for the fisherman to invest in a
vessel to harvest his quota.

44. Monitor investments in offshore harvesting vessels on weekly and quarterly basis.

CVRF receives weekly reports and quarterly financial information from Kokopelli.

45. Ocean Prowler will employ four people from the region by the end of the season.  The new
crewmember will receive training in longlining needed to achieve full crewmember status.  

No activity in the 1st quarter.  No applicants were referred in the last two months.

46. Ocean Prowler and CVL LLC will provide an analysis prior to the season outlining the maximum
capacity of the Ocean Prowler to harvest target species.  Goal setting plans to reach these quotas
will be made and, if necessary, additional quota investments will be considered to round out the
fishing year.

The 2002 fish plan indicates that the F/L Ocean Prowler has the capacity to harvest all CDQ target
species.  No additional quota investments are considered necessary to round out the fishing year.

47. Preseason financial goals will be set including no additional capital infusion and rate of return for
fishing season.

2002 preseason financial goals have been set, and no additional capital infusion is necessary.
Return on investment should be consistent with performance in 2000 and 2001.

48. Monitor investments in offshore harvesting vessels on weekly and quarterly basis.

CVRF monitors activities of the F/L Ocean Prowler thru daily and/or weekly communication with
the vessel’s manager.  CVRF also receives quarterly reports on the operations of the vessel and
financial conditions of the company
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2001/2002 Crab Vessel Investments -Active

49. Maintain two crewmembers on vessel during CDQ fishing and at least one crewmember during
open access fishing.

The crab crewmembers hired in the 4th quarter completed their contracts.  The Silver Spray hired 1
cod processor, 1 crab crewmember, and placed 1 crab crewmember on the F/V Atlantico.

50. Monitor investments in offshore harvesting vessels on weekly and quarterly basis.

CVRF monitors F/V Silver Spray’s operations thru daily and/or weekly communication with the
vessel’s manager during harvesting activities, and quarterly financial information.

2001/2002 Pollock Vessel Investments – Active

51. Analyze and, if determined beneficial, increase ownership interest in American Seafoods above
the 20% level.

CVP increased its ownership in American Seafoods above the 20% level in 2000.  The increase
from 20% to 21.883% has proven to be beneficial to CVP.

52. American Seafoods will offer employment to in excess of 50 people in all aspects of the American
Seafoods businesses.

57 potential A/B Pollock processor applications were processed in the first quarter.  18 residents
were hired and 21 did not pass a UA/no show/no longer interested.

53. CVP will participate on the American Seafoods board to further the purposes of the company and
to further the goals of the CDQ program for the Coastal Villages region.

CVP has had active participation on the American Seafoods board since the completion of the
investment.  During 2002, the Executive Director has participated in every American Seafoods
board meeting.

54. Preseason financial goals will be set including no additional capital infusion and rate of return for
the fishing season.

American Seafoods has met and surpassed its preseason financial goals; no additional capital has
been contributed.

55. Monitor investments in offshore harvesting vessels on weekly and quarterly basis.

CDQ harvesting is monitored on a daily basis.  American Seafoods successfully completed the
harvest of CVRF’s 2002 “A” season CDQ pollock quota.  Other activities are monitored on a
monthly basis through monthly reports and quarter reports from American Seafoods.
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2001/2002 Inshore Harvesting, Processing, and Investment Program

2001/2002 Shoreside Processing Facilities - Active

For Kuskokwim salmon:

Insert Picture Here

56.  Make determination about expansion of Kuskokwim salmon program into the mainstream of the
river.

The mainstem of the Kuskokwim River is expected to be closed in June and July this year, with
possible openings in August for the Coho season.  CVS plans on participating in the lower portion
of the Kuskokwim River fishery during August.  A tender vessel has been hired to cover the lower
river in August.

57. Based upon the expansion decision, purchase salmon in all Kuskokwim fishing districts.

During 2001, CVS purchased salmon in both Kuskokwim Bay fishing districts as well as small
amounts in the main Kuskokwim River district.  For 2002, CVS expects to expand its operations
in the lower Kuskokwim River.

58. Expand quality control program.

CVS required fishermen to ice their catch during the 2001 season, and consequently, quality
improved substantially over the 2000 season.  For the 2002 season, CVS will require fishermen to
ice their catch prior to landing the fish at the dock or at the tender boat.  Additionally, CVS
organized quality control and quality assurance training during the 1st Quarter to provide the skills
required to ensure quality is maintained on the fishing grounds and at the plant.  Eleven region
residents completed the training program conducted at Indian Valley International.

59. Capital investment in ownership in facilities operating salmon processing business.

CVS expended substantial funds in upgrading the salmon plant at Quinhagak during 2001.  These
improvements included erection of a bunkhouse and mess hall facility, a new egg room, a new
blast freezer, and a fillet room.  For 2002, CVS will be making further renovations to provide
space for a program to produce minced block.
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60. Expand value-added production.

During 2001, CVS expanded its value-added production by producing over 25,000 pounds of
salmon fillets and continuing its program with Indian Valley Meats to produce smoked, canned
and other value added products.  A major increase in this program is planned for the 2002
season as this approach is seen as critical to the success of any fishery in western Alaska.

61. Conduct successful employment and training program, including filling all available positions
with local hire, up to 3 internships, and on-the-job training.

CVS provided 340 jobs (including halibut plants) during the 2001 salmon season.  Only a handful
of these jobs were not filled with regional labor.  As a result, every employee received on-the-job
training in his or her job area.  Specific training efforts were made in the mess, fillet room, egg
room, and repair and maintenance of equipment.  CVS anticipates a similar program for the 2002
season.  As described above, a training program was held at Indian Valley covering QA/QC and
fillet production.  A total of 23 individuals completed the training programs.  CVS will hire a
recruiter intern in April.  The intern will implement the CVS advertisement/recruitment plan,
developed by the CVRF employment staff, from April to June and then provide human
resource/office support at the Quinhagak processing plant at the start of the season.  CVS
Quinhagak is also working on the development of an on-the-job training program or
apprenticeship plan in its maintenance department.

62. Obtain loyalty of 75% of Goodnews Bay fisherman and 60% of other region fisherman.

During 2001, all fish harvested by Goodnews Bay and Quinhagak fishermen was purchased by
CVS.  CVS is not aware of new competition arriving in 2002.

63. Operate professionally, including proper accounting, efficient employment and crew replacement,
efficient decision-making, successful marketing and good communications.

Improvements were made in the organizational management of the Quinhagak plant.  One major
improvement was in the area of accounting for fish purchases, inventory control, and other
financial accounting practices.  There is still a great deal of improvement necessary to run a more
efficient and professional operation.  This area will receive a great deal of attention prior to the
start of the 2002 season.

For Area 4E halibut project:

Insert Picture Here
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64. Purchase at least 200,000 pounds of halibut.

CVS fishermen harvested 270,000 pounds of halibut during the 2001 season, which was purchased
from the five CVS plants.  CVS is planning on increased production in 2002, targeting the full 4D
quota, which will provide an additional 149,000 pounds to area fishermen.

65. Operate with local workforce only.

Each halibut plant operated using region residents exclusively.  CVS anticipates no changes in
2002.

66. Have each plant operational by June 1.

During 2001, each plant was operational by June 1.  Purchases did not begin until about a week
later due to the on-going herring fisheries and ice conditions at Mekoryuk.  CVS does not
anticipate any problems in 2002.  See milestone number 14 for information regarding the new
plants in Kipnuk and Hooper Bay.

67. Operate professionally, including proper accounting, efficient employment and crew replacement,
efficient decision-making, successful marketing and good communications.

The halibut plants ran extremely well during the 2001 season.  The plant managers and
superintendent operated with little oversight from CVS management.  Managers of the new plants
will receive training during the start of the 2002 season so that they are prepared once the plants
become operational.

For Bering Sea herring:

68. Offer technical assistance to the regional herring associations.

CVS is instituting its price-incentive program for herring fishermen for the 2002 season.  By the
end of the quarter, over 165 fishermen signed up to participate.  This is a substantial increase over
the number of fishermen who fished for herring in 2001.  By participating in the herring fisheries,
CVS has ensured that there will be markets for herring in the region’s fishing districts.  It is likely
that without CVS participation there would have been no buyers in most if not all of the districts.

69. Support efforts of the regional herring associations and fishermen in ways agreed to by CVRF and
the fishermen.

CVS held meetings with representatives of the herring associations to discuss implementation of
the plans for direct involvement in the herring fisheries.  Additionally, a full community meeting
was held in Hooper Bay to discuss the upcoming Cape Romanzof fishery.

For Coastal Villages Seafoods:

70. Develop at least one additional village-based community development project.

Hopper Bay and Kipnuk have been selected for halibut plants. A community meeting gave the
fishermen the opportunity to have questions answered about the up-coming projects.  The projects
are slated to be complete in August 2002.

71. Monitor investments in inshore fisheries on a weekly and quarterly basis.
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CVS management is involved directly in all aspects of the inshore fisheries projects on a daily
basis.

2001/2002 Sportfish Guiding Service

72. Manage Arolik River LLC to agreed standards of success.

The season has not started yet; management is working hard to fill all the spots for the 2002
season.  The Arolik River project had its second successful season in 2001, the business showed a
profit and the owners received a distribution from the partnership.  Anecdotal reports from clients
showed a high degree of satisfaction with the service provided.  The business sponsored a cookout
for Quinhagak residents in an effort to improve community relations.   As partners, CVA will
continue to manage to the agreed standards of success as we approach the 2002 season.

73. Establish human resources development goals identified for CVA and region.

Completed during the 1st Quarter of 2001.

74. Explore possible expansion of guiding service to other rivers within region.

After due diligence, it was decided that the offer intended to buyout the interests of another partner
far exceeded CVA’s valuation in its expansion into the Kanektok.  CVA will continue to pursue
other potential interests that may arise in the future.

2001/2002 Loan Programs

2001/2002 Fisheries Retention Project

NOTE:  CVIF no longer administers these programs or activities.  CVIF is in the process of being
dissolved.  CVRF will administer these programs and activities.

75. Establish CVIF/CVRF loan program serving needs of fisheries-related businesses in region.

In the 1st quarter, the CVRF Loan Committee awarded over $112,000 to twelve pre-approved
applicants for round 1, year 2002, of the revolving loan program, whose purpose is to provide
financial assistance to commercial fishermen who have a desire to participate or improve their
performance in the local commercial fisheries.

During the 1st quarter, CVRF disbursed $137,127 to the local commercial fishermen for loans that
were approved in 2001.

76. Assist fishermen in the purchase of additional halibut and sablefish Quota Shares.

No activity for the 1st quarter.

77. Provide a loan to one additional aluminum welding business and other fisheries-related businesses.

No loan request for an aluminum welding business or other fisheries-related businesses have been
received this quarter.

78. Provide loan criteria, policies, and procedures.

CVRF continues to provide loan criteria, policies, and procedures to its member villages on an on-
going basis through regular mail-outs, newspaper advertisements, quarterly newsletter, and
individual mail-outs.
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79. Conduct a major outreach initiative to promote the loan program through local newspapers and
CVRF Quarterly newsletters.

This outreach initiative is continuing, by providing ads in the local newspapers (The Tundra
Drums and Delta Discovery) including the quarterly CVRF newsletter.

80. Loan committee to meet quarterly to discuss loan program, review applications, and address areas
needing modification.

The CVRF Loan Committee held a meeting in March 2002 for the purposes of reviewing the loan
program guidelines and the applications.  A total of 12 applicants were pre-approved for loans
totaling more than $112,000.

2001/2002 Tax and Permit Assistance Program

2001/2002 Fisheries Retention Project

81. Support VITA program in at least six villages during the tax-filing season.

The Alaska Development Business Center went to nine communities of Chevak, Hooper Bay,
Kwigillngok, Mekoryuk, Napaskiak, Quinhagak, Toksook Bay, Kipnuk and Chefornak in
February and March.  They completed a total of 926 tax returns with a total of $902,086.00 in tax
refund and a total of $107,568 in tax obligations for our community residents.

82. Assist taxpayers who are in danger of losing their permits.

See above.

83. Obtain permits for fishermen from the CVRF region.

CVRF assisted individual fishermen in obtaining halibut permits prior to the start of the fishing
season.  This quarter, over 700 permit cards were made available to region fishermen.  No permits
for limited fisheries were obtained this quarter.

2001/2002 CVRF Development Project

2001/2002 CVRF Development Project

84. Conduct on-going analysis of capabilities of staff, board, resources in the region, and performance.

The Board of Directors completed Board of Director Data forms, which include information on
the members’ career and educational information.  Board meeting evaluations, board member self-
evaluations and tools for improvement are expected to be implemented during the May training
session. The staff receives annual evaluations to help management analyze their capabilities and
performance. CVRF employs two rural recruiters who recruit in the region for job opportunities
with CVRF and CVRF’s partners.  CVRF also has an employment coordinator who assists in
employing people from the region.

85. Maintain “Standards of Leadership” for Board of Directors.

Each Board of Director took an “Oath of Office” and participated in a refresher review of the
“Standards of Leadership” and “Duties and Responsibilities”.  All Board members are held
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accountable to the Standards of Leadership.  Any behavior by a Board member acting in conflict
with those standards is addressed through the Board’s formal disciplinary process.

86. Develop system of 360-degree performance feedback for senior management.

A 360-degree performance evaluation was developed in 2001.  The 360-degree performance
evaluation happens each November for the Executive Director.  Selected staff normally participate
in the evaluation and the Board of Directors review the outcome.

87. Develop and maintain Continuous Improvement (CI) Model for Board, Management and 4-SITE
Program activities.

Two staff members conducted a CI presentation to board members on the Service and 4-SITE
programs in February.

88. Conduct an annual Board retreat.

A two-day training session is planned for May 2-3, 2002 in Anchorage.  Topics include Board
roles and rules.

89. Meet outreach goals, including notices to communities, newsletters, and newspaper articles.

During the 1st quarter, a CVRF newsletter was published.  The newsletters will be distributed to all
member community residents.

The following outreach activities took place in 2002 1st quarter: notices of job & internship
announcements, training opportunities, sponsorship of native news and an article in the Delta
Discovery on a youth leadership activity to happen at Hooper Bay in April 2002.

The Executive Director and top administrative staff attended a community meeting in Scammon
Bay.  CVRF’s staff also planned to participate in a community meeting in Napaskiak and
Napakiak, but they were weathered out.  CVRF plans to visit all twenty communities in 2002.

2001-2002 Outreach Plan

2001-2002 Outreach Project

90. Host monthly 30 minute “Alaska Rural Development 2000” program on ARCS.

During the 1st quarter, CVRF negotiated a contract with Jeanie Greene Productions, Inc. to
produce four CVRF productions between April and December 2002, including 26 weeks of
billboard advertising for CVRF.

91. Quarterly newsletter publication continues.

During the 1st quarter, a CVRF newsletter was published.  The newsletters were distributed in
March to all member community residents.

92. Sponsor Native News and Weather on KYUK.

The sponsorship of these programs was renewed for 6 months in December 2001.  CVRF
sponsored these programs for the entire year.

93. 6-8 village potlatches are sponsored.
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During the 1st quarter, a potluck was sponsored in Napaskiak.  CVRF donated food for this
potluck.  CVRF and CVS donated fish for a Kwigillingok potluck to be held in April.

94. Website of all CVRF affiliated organizations is designed and made accessible via the internet.

The website was designed in 2001 and can be found at www.coastalvillages.org.  CVRF continues
to monitor the website and updated it when necessary.

95. Initiate Emerging Leaders Program, conduct pilot project for 10-20 participants from villages.

Due to the extensive amount of resources needed to initiate the project, the Emerging Leaders
Program was not implemented.  Resources earmarked for this project will be shifted to other new
initiatives and/or on-going fisheries-related community projects.

96. 5-6 bi-monthly informational articles are submitted to the Tundra Drums for publication.

The Tundra Drums insisted on charging CVRF the advertisement rates to print articles.  CVRF
decided that this was not a prudent use of funds and so did not submit any articles in 2001. CVRF
will look into this situation for 2002 and work on reducing the price for these articles.  CVRF will
also look for other options and consider expanding our newsletter.

An article on a Youth Leadership activity in Hooper Bay was submitted to the Delta Discovery in
March.

97. CVRF sponsors Junior Achievement of Alaska in member villages and facilitates expansion of
program throughout YK Delta.

The Community Liaisons are working in eight communities to bring Junior Achievement to their
village schools. Thus far we have completed 40 kits out of a possible 72 kits (a kit equals a grade,
nine grades times 8 village liaisons equals 72kits).

98. CVRF participates in development of inter-organizational committee for regional training
initiatives.

CVRF continues to participate on an inter-organizational committee, the Yuut Elitnaurviat
(Peoples Learning Center) committee.  The envisioned Center will provide services to both youth
and adults needing additional skills to enter high skilled, high wage jobs, or to further
baccalaureate or graduate programs.

To date, the committee has secured $1 million from the Bureau of Indian Affairs through the
Association of Village Council Presidents (AVCP).  Additional funding is included in the
Governor’s budget and in a Congressional Education Bill.  The committee continues to work
towards making this regional training center a reality.

99. CVRF interns design and complete village-based improvement projects that support or
compliment a goal identified in CVRF’s CDP.  

The Human Resource Travel intern is putting together a rough draft CDP on the roles and
responsibilities of different positions within CVRF and how they all work together to bring
services to our 20 member communities.

100. CVRF works with industry HR Coalition to establish FishNet, an interactive, computer-based
school-to-work curriculum.
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The HR Coalition has been disbanded.  CVRF does intend to do research to see if another industry
can help make this curriculum work.  No activity during the 1st quarter.

2001/2002 Administration

2001/2002 Administration

101. Adopt an annual budget and submit to the State by December 15.

CVRF prepared the 2002 budget and the board approved it in November of 2001.  The budget was
submitted to the State by the December 15 deadline.

102. Maintain spending at levels authorized by budget and submit amendments to cover unexpected
expenses.

CVRF submits monthly budget-to-actual reports to the board Treasurer.  CVRF also provides
quarterly budget-to-actual reports to the full board.  CVRF submitted a budget amendment during
the 3rd Quarter 2001.  The total actual expenses for the 1st quarter of 2002 were less than the
budget.

103. Maintain existing levels of office staffing and only expand staff where a recognized need has been
identified.

CVRF maintained the required staffing levels and only expanded when needed.  CVRF currently
has a few vacancies, which are in the recruitment process.

104. Maintain office equipment and supplies in top condition.

All equipment and supplies appear to be in top condition.  Maintenance contracts help insure that
our equipment and supplies are in top condition.

105. Provide services to the projects sponsored by CVRF and its subsidiary companies.

CVRF provides all human resource and accounting services to its subsidiary companies.  In
addition, CVRF provides financial reporting support to Silver Spray Seafoods, LLC.  Other
support services include marketing and logistical support for salmon and halibut programs run
through CVS and monitoring activities with its other partner companies.

106. Complete evaluations of staff in a timely manner.

CVRF maintains records of evaluation due dates at the corporate headquarters. The Supervisors
are notified when staff evaluations are due.  Evaluations are completed annually for all staff and
kept in their personnel files.

107. Conduct quarterly meetings of the board of directors and monthly meetings of the Executive
Committee.

An executive committee meeting was held in Anchorage in January and the 1st quarter board of
directors meeting was held in February in Bethel.  Additional meetings in January occurred in
Anchorage for Coastal Villages Pollock LLC and Coastal Villages Longline LLC.  CVRF
scheduled an executive committee meeting in March, but had to postpone until April because of
board members’ conflicting schedules.

108. Submit quarterly and annual reports, financial audits, and meet other regulatory deadlines.
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The 4th Quarter CDP report was submitted on time in January.  The 2001 annual audit and agreed
upon procedures audit were started in March and should be completed in April.

109. Prepare and submit application for the 2003 CDQ allocation process in a timely manner.

Planning for the 2003 application has begun; application will be submitted in June.

2001/2002 CVIF

NOTE: CVIF no longer administers these programs or activities as this company is in the process of being
dissolved.  CVRF will administer these programs and activities.

110. Ensure that CVIF receives its credit as receivable under the Alaska Landing Tax Credit program
from its partners.

CVIF no longer receives the landing tax credit.  See note above.

111. Begin enforcing policies and procedures as designed in the recently established CVIF Grant
Program.

CVRF has updated its current grant program policies and procedures.

112. Perform a region-wide advertisement regarding the newly established grant guidelines and
application procedures.

For the 1st quarter, no region-wide advertisements have been circulated regarding the updated
grant program policies and procedures pending further policy amendments.

113. Conduct quarterly meetings to review grants submitted by eligible grantees for approval and
discuss areas needing program administrative adjustment.

       See above answer.

114. Perform assurance tests on grantees to identify fiscal and administrative capabilities of applicants.

Current updated grant policies and procedures include fiscal and administrative capabilities of
applicants.

115. Monitor performance of grants and assure compliance of grant reporting requirements.

During the 1st quarter, no grants were considered.

116. Approve no less than 4 feasible proposals that meet the funds criteria established under the Alaska
Landing Tax Credit program statute and regulations.

No activity during the 1st Quarter.

117. Provide technical assistance to denied applicants by making referrals to outside agencies capable
of meeting their programmatic needs.

 There were no denied applicants during the 1st quarter.

2001/2002 Passive Investments
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118. All investments are to be made in compliance with CVRF investment policy.

No changes in CVRF investments during the 1st quarter.  CVRF is in compliance with its
investment policy.

119. All cash and cash equivalents earn a 4% rate of return for short-term holdings.

Liquid cash not needed for operations was held in money markets that earned less than 4%.  The
market will not allow for short term investments to have a return of over 4%; currently the money
markets funds are yielding under 2%.

120. All cash and cash equivalents earn an 8% rate of return for investments of more than one year.

During the 1st quarter, CVRF was not invested in any investments over a year.   CVRF did have
some investments during 2001 in equities that did not achieve a positive rate of return.
Consequently, CVRF is not invested in equities at this time.  Next quarter, CVRF plans to invest
in long term investments, but since the market is down CVRF does not foresee receiving a return
of 8%.

121. Budgeted revenues and budgeted expenses analyzed to manage cash flow and cash needs.

Cash flow need is analyzed on an on-going basis.  CVRF prepares a monthly cash flow projection
and compares this to actual.   CVRF encountered no problems in this regard during the 1st

 Quarter.

122. Cash in balanced portfolio consistent with investment policy.

CVRF is in compliance with its investment policy.

2001/2002 CDQ Contract Management

123. Ensure that each royalty contract with harvesting partners is in full force and effect.

CVRF has enforceable royalty contracts with each of its harvesting partners; all contracts are in
full force and effect.

124. Obtain approvals for amendments to the royalty contracts as necessary and appropriate.

In the first quarter of 2002, contracts were amended as needed to reflect changes in the 2002 TAC.
In February 2002 CVRF submitted two amendments for approval.  Amendment #02-01CV
requests the transfer of CVRF’s Atka Mackerel allocation to APIDCA and was approved.
Amendment #02-02CV, the annual housekeeping amendment, highlights the changes in the board
membership, changes in key staff, changes in subsidiaries, and changes to harvesting contracts.
This amendment was approved.  An additional contract for FG Sablefish-AI is currently being
sought, and negotiations should be complete by the end of the second quarter.

125. Monitor performance of harvesting partners and inform them of compliance issues.

CVRF monitors CDQ harvesting on a daily basis.  No compliance issues were identified in the
first quarter of 2002.

126. Ensure that royalty payments are being made according to contract terms.

Royalty payments have been received according to terms.

127. Negotiate contracts for the 2003 – allocation period.
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In the first quarter of 2002, CVRF contacted current harvesting partners to gauge interest in
continuing current relationships.  Management expects to continue to analyze contract needs for
2003, and expects to begin negotiations in the second quarter of 2002.

2001/2002 CDQ Quota Management

128. Monitor pollock and multi-species allocations.

CDQ harvests are monitored daily utilizing the Sea State reports.  Sea State has a website on the
internet that provides detail catch reports.

129. Prepare CDQ harvest activity and status reports.

These reports are prepared by Sea State under contract with CVRF.

130. Ensure that CVRF is in compliance with Federal, State, local regulatory and legal requirements.

Each of CVRF’s harvesting partners is under a contractual obligation to be in compliance with
regulatory and legal requirements.  As stated above, CVRF is in constant contact with the vessel
managers to ensure that they have the latest information concerning CDQ harvests, regulatory
requirements, and compliance issues.

B.  Outreach
Outreach activities in the first quarter of 2002:

• CVRF employment staff visited ten CVRF region communities to advertise and solicit
applications for the Seafood Industry.

• Neqsurtet Nepiit, CVRF’s quarterly newsletter, was sent to all boxholders in our region and
several organizations outside of our region.

• Junior Achievement has been offered in eight of our villages with a total of 40 out of 72 kits being
completed (a kit equals a grade, nine grades times 8 village liaisons equals 72kits).

• One village completed all nine JA kits.
• CVRF has four youth councils established with one being a recognized UNITY youth council.
• CVRF has a web page (www.coastalvillages.org) that can be accessed by community residents to

view newsletters, applications, staff, and other information regarding opportunities with CVRF.
• CVRF has hired a quota manager, staff accountant, travel coordinator, and four intern clerks.
• Notification to our member residents about processing jobs was advertised in the Tundra Drums,

in the Delta Discovery and through the local Department of Labor workforce department.  We
also utilized the airwaves to promote jobs within the Seafood Industry through radio stations such
as KYUK, KCUK, and KNOM.  We also place ads on the local village cable network notifying
our residents about the job opportunities within CVRF and in the Seafood Industry.

• Article in the Anchorage Daily News highlighting the CDQ groups, with a focus on CVRF.
• Signed contract with Jeanie Greene Productions to produce 4 CVRF segments this year, and run

26 billboards on the popular “Heartbeat Alaska”.
• Renewed CVRF sponsorship of weather news on KYUK.
• Participated in regional job fair.
• Job summit participation.
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EMPLOYMENT SCHEDULE HERE

LENA/DEBORAH/CATHERINE - SEE EXCEL SHEET
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C.  Employment, continued

2. Summary:

CDQ POLLOCK RELATED

American Seafoods Company - Earnings are reported as paid.  18 CVRF/YK residents from Tununak,
Chefornak, Pilot Station, Scammon Bay, Nightmute, Hooper Bay, Toksook Bay, Chevak, and St.
Mary’s were hired as processors during the A/B Pollock season.  One resident from Goodnews Bay
was hired as a QC Assistant Apprentice.

Westward Seafoods, Incorporated – Wages were requested but not received for the 1st quarter.  10
CVRF/YK residents from Pilot Station, Tununak, Hooper Bay, Chefornak, Bethel, Aniak, Scammon
Bay, and Napakiak were hired as processors during the A/B Pollock season.

Icicle Seafoods, Incorporated – Earnings are reported as paid.  A resident from Tununak was placed on
the Northern Victor.

HALIBUT/SABLEFISH RELATED

Offshore (OH) - The two crewmembers from last season did not return for the 2002 fishing season.  A
resident from Hooper Bay was hired during the 1st quarter, and an additional crewmember will be
placed in June.

Onshore (fishermen – Halibut) - No Activity.

Onshore (fishermen – Salmon) – No Activity.

OTHER FISHING:

Salmon and Halibut (CVS Management.) - In addition to the Chief Operating Officer and Senior
Advisor, the plant managers from Quinhagak, Toksoook Bay and Tununak worked in the 1st quarter.

Processing (CVS) – No activity in the 1st quarter.  Season will begin in June.

Crab, Cod & Sea Urchin (Icicle) – Earnings are reported as paid.  4 CVRF/YK residents from Bethel,
Tununak, Quinhagak, and Goodnews Bay were hired in the 1st quarter as processors or deck crew.  1
CVRF resident from Hooper Bay was hired as a QA apprentice/office intern.

Crab, Cod & Sea Urchin (Silver Spray) - Earnings are reported as paid.  The two crewmembers from
Mekoryuk and Scammon Bay hired in the 4th quarter completed their crab contracts.  1 CVRF resident
from Hooper Bay was hired as a cod processor and two residents from Hooper Bay were hired as
opilio crab deckhands in the 1st quarter.

Crab, Cod & Sea Urchin (Prowler Fisheries) – Earnings reported is a CDQ 2001 adjustment for three
CVRF residents.  These residents did not work in the 1st quarter.
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TRAINING SCHEDULE HERE

LENA/SLEMA/DEBORAH- SEE EXCEL SHEET
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D.  Training, Continued

2.  Summary:

Training:

January Four Community Program Managers attended a Management Training course at
Bethel

March Five Community Liaisons and one Community Program Manager attended
a Rural Sobriety Program training session at Bethel.  The Executive Office
Administrator attended a session on Roles & Responsibilities of Board
Service.  The Administrative Assistant and Human Resource / Travel
Intern attended a training session on Adobe PageMaker.

Scholarships:

Post secondary 17 residents from Mekoryuk, Quinhagak, Tuntutuliak, Kipnuk, Kwigillingok,
Hooper Bay, Chevak, Newtok, and Kongiganak, were awarded a scholarship for
the 2002 spring semester.

     Vocational 4 residents from Mekoryuk, Scammon Bay, and Kwigillingok were awarded a
                                    scholarship for the 2002 spring semester.

E.  Other Issues

None noted.



31

III.  Administration

A. State of Alaska Reporting Compliance

1. Board Member Changes:

There was one resignation on the board in the 1st quarter:  Fritz Willie, Napakiak, and one
appointment: Aloysius Aguchak, Sr., Scammon Bay.
There were appointments made to the following subsidiaries and committees in the 1st quarter:

• Tim Samson, Executive Committee, Loan Committee
• Edgar Hoelscher, Coastal Villages Pollock, LLC

2.  Decisions.

Board elected Tim Samson to the executive committee.
Board approves loaning Kokopelli $40,000.
Board approves seeking to increase ownership in Ocean Prowler.
Board approves to invest in the Prowler and Bering Prowler.

3.  Minutes from any meetings.

See confidential section.

B. State of Alaska Reporting Compliance

CVRF submitted its 4th Quarter report in a timely manner.  Additionally, CVRF submitted
amendments as required under state and federal regulations.

C. Amendment Status

No amendments were pending at the end of the 1st  Quarter 2002.

Transfer of Atka Mackerel allocation to APIDCA:
During February 2002 CVRF submitted amendment #02-01CV for approval requesting
the transfer of CVRF’s Atka Mackerel allocation to APIDCA.  This amendment was
approved.

Annual Housekeeping:
During February 2002 CVRF submitted amendment #02-02CV for the annual
housekeeping.  This amendment highlights the changes in the board membership,
changes in key staff, changes in subsidiaries, and changes to harvesting contracts.  The
amendment was approved

D.  Other Issues

None noted.
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IV.  Harvesting Report

A. Pollock & Multi-species CDQ Harvest Activities by Target Fishery

1. Tables of Data.
TARGET SPECIES –
POLLOCK (mt) CDQ Allocation

Metric Tons
Harvested

Target Fishery
Information

Season Metric Tons
Allocated 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

YTD
Harvest % of Target Harvest

“A/B” 14,256.000 14,255.575 - - - 14,255.575 100.00%
“C/D” 21,284.000 - - - - - 0%

BYCATCH (mt):
  Pacific cod - 77.800 - - - 77.800
  BS Sablefish - 0.163 - - - 0.163
  Atka Mackerel – EAI 541 - 0.003 - - - 0.003
  Yellowfin sole - 64.617 - - - 64.617
  Rock sole - 88.004 - - - 88.004
  BS Greenland Turbot - 1.043 - - - 1.043
  Arrowtooth flounder - 1.909 - - - 1.909
  Flathead sole - 43.946 - - - 43.946
  Other flatfish - 1.237 - - - 1.237
  Alaska plaice - 2.343 - - - 2.343
  BS Pacific Ocean Perch - 0.032 - - - 0.032
  Other red rockfish – BS - 0.063 - - - 0.063
  Other rockfish – BS - 0.485 - - - 0.485
  Other species - 34.923 - - - 34.923
PROHIBITED SPECIES:
  Zone 1 Bairdi Tanner Crab (ea) - 7 - - - 7
  Zone 2 Bairdi Tanner Crab (ea) - 2 - - 2
  Opilio Tanner crab (ea) - 65 - - - 65
  Pacific Halibut (mt mortality) - 2.054 - - - 2.054
  Chinook salmon (ea) - 321 - - - 321
  Non-Chinook salmon (ea) - 7 - - - 7
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TARGET SPECIES – PACIFIC
COD (mt) CDQ Allocation

Metric Tons
Harvested

Target Fishery
Information

Season Metric Tons
Allocated 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

YTD
Harvest % of Target Harvest

“A” – January 1 thru June 10 1,530.000 599.878 - - - 599.878 39.21%
“B” – June 11 thru December 31 1,020.000 - - - - - 0.00%

BYCATCH (mt):
  Pollock – BS (non-quota) - 6.752 - - - 6.752
  Sablefish trawl – BS - - - - - -
  Atka Mackerel – EAI 541 - - - - - -
  Atka Mackerel – WAI 543 - - - - - -
  Yellowfin sole - 0.001 - - - 0.001
  Rock sole - 0.113 - - - 0.113
  BS Greenland Turbot - 0.015 - - - 0.015
  Arrowtooth flounder - 0.232 - - - 0.232
  Flathead sole - 1.133 - - - 1.133
  Other flatfish - 0.005 - - - 0.005
  Alaska plaice - - - - - -
  BS Pacific Ocean Perch - - - - - -
  Other red rockfish – BS - 0.062 - - - 0.062
  Northern – AI - - - - - -
  Shortraker/Rougheye - AI - - - - - -
  Other rockfish – BS - 0.225 - - - 0.225
  Other rockfish – AI - - - - - -
  Other species - 70.811 - - - 70.811
PROHIBITED SPECIES:
  Halibut (mt mortality) - 0.654 - - - 0.654
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TARGET SPECIES – FG
SABLEFISH–AI & Area 4D
HALIBUT CDQ Allocation

Metric Tons
Harvested

Target Fishery
Information

Metric Tons
Allocated 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

YTD
Harvest % of Target Harvest

FG Sablefish – AI 114.900 - - - - - 0.00%
Area 4D Halibut 66.297 - - - - - 0.00%

BYCATCH (mt):
  Pacific cod - - - - - -
  Atka Mackerel – CAI 542 - - - - - -
  Rock sole - - - - - -
  AI Greenland Turbot - - - - - -
  Arrowtooth flounder - - - - - -
  Shortraker/rougheye - - - - - -
  Other rockfish – AI -
  Other species - - - - - -
PROHIBITED SPECIES:
  Halibut (mt mortality) - - - - - -

TARGET SPECIES – Area 4E
HALIBUT CDQ Allocation

Metric Tons
Harvested

Target Fishery
Information

Metric Tons
Allocated 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

YTD
Harvest % of Target Harvest

Area 4E Halibut 123.832 - - - - - 0.00%

TARGET SPECIES – ATKA
MACKEREL &
PACIFIC OCEAN PERCH CDQ Allocation

Metric Tons
Harvested

Target Fishery
Information

Harvested cooperatively under the
auspices of APICDA 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

YTD
Harvest % of Target Harvest

Atka Mackerel – EAI/BS 541 61.950 50.115 - - - 50.115 88.31%
Atka Mackerel – CAI 542 267.750 - - - - - 0.00%

Atka Mackerel – WAI 543 221.700 - - - - - 0.00%
Pacific Ocean Perch – EAI 541 39.000 15.135 - - - 15.135 40.91%
Pacific Ocean Perch – CAI 542 34.500 - - - - - 0.00%

Pacific Ocean Perch – WAI 543 63.750 - - - - - 0.00%
BYCATCH (mt):
  Pacific cod - 0.816 - - - 0.816
  AI Greenland Turbot - - - - - -
  Arrowtooth flounder - 0.550 - - - 0.550
  Northern – AI - 1.395 - - - 1.395
  Shortraker/rougheye - AI - - - - - -
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TARGET SPECIES -
SNOW/TANNER CRAB
(OPILIO) CDQ Allocation

Pounds
Harvested

Target Fishery
Information

Pounds
Allocated 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

YTD
Harvest % of Target Harvest

BS Snow/Tanner Crab (Opilio) 417,956 - - - - - 0.00%

TARGET SPECIES – BRISTOL
BAY RED KING CRAB CDQ Allocation

Pounds
Harvested

Target Fishery
Information

Pounds
Allocated 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

YTD
Harvest

% of Target Harvest

BB Red King Crab - - - - - - 0.00%

A. Summary:

Pollock – The C/Ps American Dynasty, American Triumph, Northern Eagle, Northern Jaeger and Northern Hawk completed harvesting CVRF’s ‘A’
season pollock in the first quarter.  There were no unusual bycatch issues associated with this fishery.

Pacific cod – The C/P Ocean Prowler harvested 599.878 mt of CVRF’s ‘A’ season pacific cod in the first quarter.  There were no unusual bycatch issues
associated with this fishery.

FG Sablefish-AI – The F/V Ocean Harvester was in route to the fishing grounds at the end of the first quarter.

Halibut – Area 4D – No activity in the first quarter.  The F/V Ocean Harvester is scheduled to harvest any 4D halibut not harvested by CVRF region
resident fishermen in area 4E.

Halibut – Area 4E – No activity in the first quarter.  CVRF region resident fishermen are expected to head to the fishing grounds in June 2002.

Atka Mackerel/POP – The F/V Sea Fisher harvested 50.115 mt (9.2%) of CVRF’s Atka mackerel and 15.135 mt (11.4%) POP quota in the first quarter.
There were no unusual bycatch issues associated with this fishery.

Snow/Tanner Crab (Opilio) – The F/V Silver Spray and the F/V Atlantico dropped pots near the end of the first quarter, but no deliveries were made as
of March 31, 2002.

Bristol Bay Red King Crab – No activity in the first quarter.
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B.  Pollock & Multi-species CDQ Harvest by Quarter and Year-to-Date

Insert Excel Spreadsheet
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Insert Excel Spreadsheet
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C.  Compliance

No other compliance issues arose during the 1st quarter

D.  Other Fishing Issues/Activities

None Noted.
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D. Training

     1.  Data form
1st 2nd 3rd 4th

    Quarter        Quarter        Quarter        Quarter    Year-to-date
People Expenditures People Expenditures People Expenditures People Expenditures People Expenditures

SCHOLARSHIPS

Postsecondary 17         25,887$         -        -$            -        -$            -        -$            17         25,887$      
Vocational 4           14,094           -        -              -        -              -        -              4           14,094        

VOC-TECH CLASSES

Basic -        -                -        -              -        -              -        -              -        -              
Advanced -        -                -        -              -        -              -        -              -        -              

OTHER TRAINING

Fisheries related -        -                -        -              -        -              -        -              -        -              
Student loans -        -                -        -              -        -              -        -              -        -              
CDQ Staff/Board/Interns 12         9,161            -        -              -        -              -        -              12         9,161          
Other -        -                -        -              -        -              -        -              -        -              

OTHER EXPENDITURES

To Educational Institutions N/A -                N/A -              N/A -              N/A -              N/A -              
Educational Endowment Funds N/A -                N/A -              N/A -              N/A -              N/A -              
Other N/A -                N/A -              N/A -              N/A -              N/A -              

TOTAL 33         49,142$         0 -$            -        -$            -        -$            33 49,142        
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